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The Seven Pillars of Leadership Wisdom© is a unique tool that blends leadership behaviors with the dynamic of team 
roles. Classically, leadership is defined as an ability to influence others for the purpose of shared achievement. 
Leadership wisdom stresses the importance of building trust through truthfulness, consistency, reliability and 
transparency. Wise leaders bear disciplined presence that instructs by insight and encourages by example. 
The Seven Pillars is a tool that uses four instruments: Personal Traits, Leadership Competencies, Emotional 
Intelligence, and Critical Thinking which guides leaders in evaluating personal and corporate behaviors as well as 
strengths and weaknesses in the context of executive and team environments. The findings are designed to generate 
conversations with leaders on effective thinking and leadership knowledge governed by wisdom. 

Leaders who complete The Pillars express a deep desire to become better leaders because they understand the effect 
of their behaviors on others and their performance. The fusion of leadership behaviors and researched team roles 
equips leaders and teams to understand strengths, weaknesses and dynamics for reaching peak performance. The 
Seven Pillars is an effective tool for challenging developing leaders, executives in transition, leaders in succession, 
leadership identification, and selection and team development. 
LionsLead assessments are used at all levels of Senior Management, Executive Leadership, Sales, and Team 
Building. Our behavioral assessments are used to assess personnel, from hourly employees (HireRight) for aptitude 
and fit into your organization; for development of your Sales teams (SellRight), and your Leadership and 
Management teams (LeadRight); additionally our CultureRight assessment is used to assess your entire 
organization to ensure vision, mission, and values are aligned. Our assessments can be used to replicate your best 
performers, by defining the characteristics and traits you desire for new talent acquisition, or for development of your 
existing staff.  
Contact us today for information on additional assessment offerings, to inquire about a custom assessment for your 
organization, advising services, or to schedule a speaking engagement. 

The Seven Pillars and 55 Essential Leadership Attributes 
Leadership Character Foundation Pillar 1: Self-Control Pillar 2: Excellence 
 Personal Objectivity  Self-Awareness  Conscientiousness 
 Integrates Values  Managing Emotions  Attention to Detail 
 Self-Assessment  Stress Management  Empathy 
 Transparency  Principles in Action  Customer Focus 
 Passion  Apprehension  Drive 
 Builds Trust  Resilience  Social Confidence 
 Loyal  Rationality   
 Empowers Others     

Pillar 3: Strategy Pillar 4: Decision-Making Pillar 5: Communication 
 Strategy  Analytical Thinking  Communication 
 Conceptual  Innovation  Listening Skills 
 Focus  Problem Solving  Social Skills 
 Originality  Knowledge  Discernment 
 Openness to Change  Intuition  Self-Assurance 
 Disruptor  Decisiveness  Instincts 
 Critical Thinking  Assertiveness   

Pillar 6: Collaboration Pillar 7: Execution Candidness 
 Relationships  Achievement  Candidness 
 Attentiveness  Finance   
 Independence  Project Management   
 Group Focus  Organized   
 Communicativeness  Applies Judgement   
 Agreeableness  Competitiveness   
   Motivation   

http://www.lionslead.com/
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