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Introduction

We welcome you to a distinctive and impact filled experience. This report and the discussion of your findings with a
certified Lions Lead Leadership Advisor will provide you with powerful insights. Our processes will illuminate how
you think, react and make choices so that you can be more intentional and purposeful. We accomplish this, in part,
with how we approach the evaluation process. We call it CAB.

Competencies are a specific group of interacting attributes and skills
required to be proficient.
For example, if one is considered competent, they are accomplished
in several specific skills.

Attributes are concisely stated concepts or qualities measured by
behaviors that describe a person. For example, if someone possesses
high Self-Awareness, they likely know, discern and lead themselves
well.

Behaviors are specific, measurable actions and reactions of how
we conduct ourselves. For example, a behavior of the attribute,
Managing Emotions is Recognizing Emotions.

All LionsLead products are comprised of specific, applicable competencies, represented by multiple attributes from
uniquely focused instruments (e.g. Leadership Traits, Emotional Intelligence, and Critical Thinking) and measured
by respective, associated behaviors.

To provide you with robust, revealing insights to foster the internalization of your findings, we apply our pathway to
transformation we call the 5T Process.

• Translate - We translate content focused competencies into recognizable attributes measured by a series of
behaviors. Personality and 360 feedback instruments are helpful, but often miss the mark of critical
behaviors that shape performance.

• Truth-Telling - Our clients report that the discussion of their findings pinpoints insights that are like truth-
telling heat seeking missiles. The value of the findings debrief is its ability to generate powerful, life-
changing conversations initiated and stimulated by the client.

• Trust - We know that earning trust precedes transformation. It is a sacred exchange that we prize and know
we have to earn and deserve. We accomplish this by being competent, trustworthy, safe, and focused toward
those we serve.

• Testify - Because of the truth-telling, clients testify that the findings are accurate, equip them to know what
to do to improve and are motivated to change.

• Timely - Clients also reveal that not only are the findings accurate, but they supply such timely insights that
years of observation and training do not provide. Knowing if people fit, can work together and possess the
capabilities and capacity for the future in such a short time frame is timeless.

We are grateful for the opportunity to serve you on your adventure toward excellence.

Journey with grace, humility, courage, and wisdom,

LionsLead and its Advisors
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Optimum Public Safety Professional Index
Performance Indicators

The Quadrants and respective attributes below provide current and aspiring public safety professionals, who desire
to serve, insights and behaviors critical for optimum public safety service. The findings in the tables following this
section reveal a public safety professional's personal results with respective value statements. Comparing the
optimum descriptions below with personal results captured in the tables equip respondents with powerful insights for
strengthening their public safety professional effectiveness.

Knows and Leads Self – Measures the competence and skills required for public safety professionals to truly know
and lead themselves as a foundation for being effective in building relationships and leading others. High performing
public safety professionals diligently sharpen their emotional intelligence to know and integrate their values and
beliefs as a compass to help them monitor and manage their emotions. They practice integrity, are persistent and are
continuously open to learning new ways to be effective. The following attributes individually and collectively frame
effective patterns that set extraordinary public safety professionals apart from the rest.

• Self-Awareness is central in discerning personal values, goals and beliefs. It forms a personal compass to
interpret how well one is affecting others as they lead and serve others. Extraordinary public safety
professionals begin to master this attribute because they understand it is central to effective interaction of all
other attributes.

• Managing Emotions measures the accuracy, frequency and speed with which exceptional public safety
professionals evaluate their reactions, attitudes and moods. Highly effective professionals know that a slip in
knowing and measuring their emotions can impact their effectiveness and more importantly their
reputations. Maintaining vigilance in knowing and managing emotions contributes to the finesse of serving
and leading well.
Manages Stress is the disciplined ability to manage daily stresses in a public safety professional's personal
and professional life and maintains a healthy work/life balance. Highly effective public safety professionals
think clearly and keep calm under stress and stay positive during setbacks and mistakes. They are prepared
to say no to unreasonable demands regardless of the pressure. These professionals understand that managing
stresses well increase their effectiveness and set an example for others to respect and follow.

• Apprehension is an authentic openness that comes from confidence in knowing one's values, admitting
mistakes and exercising self-control in the face of tension and criticism. Public safety professionals who
seek this quality and live it out win the trust of others and build a reputation with whom others want to
follow.

• Self-Directed is essential to leading, serving and influencing others. Highly successful professionals
imagine extraordinary performance and use their vision to influence current behaviors. They create a growth
plan and experiment with new behaviors to reach ambitious goals. Additionally, they build trustworthy
relationships with seasoned successful leaders and peers to learn from and hold themselves accountable to
their goals.
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Optimum Public Safety Professional Index
Performance Indicators

Life and Public Service Essentials — Enjoying extraordinary public safety professional effectiveness is achieved
by diligent attention to a handful of attributes and behaviors critical to serving with distinction. Extraordinary
professionals possess initiative, strong communication skills and know and use their values as a moral compass.
They press through discouragements and criticism, make accurate and quick decisions and above all possess and
display humility. Awareness and practice of these attributes will advance your skill and performance. Be open to
feedback and use your findings in this quadrant to push you to new levels of effectiveness.

• Initiative is the willingness to act independently when necessary and take the lead. Highly successful
professionals are prepared to do whatever it takes, often take the first step when something needs to be done
and have a reputation for follow through with actions and tasks. They size up situations and understand the
need for and priority to take decisive action quickly when required.

• Communication Skills are an essential craft public safety professionals hone to skillfully communicate
effectively with supervisors, peers and the public. Exceptional professionals know how to use the right
words in diverse settings. They perfect their skills so that they are prepared for expected and unexpected
circumstances. Additionally, they display wisdom when expressing their ideas and viewpoints in familiar
and public situations.

• Integrates Values is the commitment public safety professionals make to develop, internalize and practice
their beliefs, goals and values. Extraordinary professionals consider and take action from a demanding self-
scrutiny that evaluates motives, monitors right and wrong and makes difficult calls in spite of obstacles and
opposition. They form and live by morals, values and personal standards that govern their decisions for
judging what is right rather than who is right.

• Perseverance reveals the levels of commitment, motivation and persistence public safety professionals
possess and demonstrate toward achieving results. They understand that vision, strategies, expected goals
and opportunities are of little value if professionals do not expect and deliver demanding effort and results
from themselves. Professionals realize that giving up create doubt and lack of follow through in those they
lead.

• Makes Decisions is the readiness and confidence public safety professionals display in making and
implementing decisions. They recognize that their duties require them to frequently make tough judgment
calls and accept the responsibility for the outcomes of their decisions. Professionals who excel make
accurate decisions without second guessing themselves and do not let problems or obstacles build up before
they act.

• Humility is a powerful character trait extraordinary public safety professionals possess and display. They

consider and promote the importance and interests of others over their own. Highly regarded professionals

respect and forgive others regardless of unjust criticism, taunts or insults from superiors, peers and the

public they serve.
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Optimum Public Safety Professional Index
Performance Indicators

Relating to Others – Extraordinary public safety professionals understand that before they can perform their duties
effectively, they must first know themselves and lead themselves. Finding ways to perform as teams is an art. The
public safety professional's pallet for effectiveness is committing to be a team player, building trust and being loyal
(combining the courage to speak their minds and provide unquestioned support for leaders and policies when
destructive criticism occurs). Highly effective professionals build and sustain relationships and empower others to
grow and lead. Review and use your findings to seek new ways of improving your leadership influence and
standards.

• Team Player is a combination of behaviors professionals use to build and sustain high performing teams.
Extraordinary professionals can accomplish work independently, but enjoy the productivity of teams. They
believe in the collaborative approach and are skilled in understanding differences in people and know how
to work with difficult people to win trust and develop effective teams. They are exceptional in cultivating
relationships and networks of people from across their peers, social organizations and broader culture.

• Builds Trust is a composite of behaviors that distinguishes highly effective professionals. They understand
trust is earned by living up to commitments, accepting responsibility for mistakes and giving honest,
complete answers. They honor people of all cultures and do not undermine or slight others for their own
gain. Considering ethical issues when making decisions and standing up for what is right are habits
extraordinary professionals practice to build and sustain trust.

• Loyal defines influential professionals by their courage to speak their mind. After voicing their concerns
and disagreements, exceptional public safety professionals give unwavering support to supervisors and peers
on the team. Authentic professionals give direct answers to hard questions when others play it safe. Their
support for supervisors and peers does not fade when others criticize or oppose new direction.

• Builds Relationships is a critical component of highly effective professionals in understanding and
developing long-term partnerships with their teams and others with whom they have contact. They accept
people as they are and find things to appreciate about all people. Exceptional professionals move, greet and
converse with people at ease at any occasion or situation. They sustain loyal relationships by confronting
and solving issues and problems.

• Dependable is the consistency and predictable responsibility public safety professionals display that earns
them respect. They can be counted on to fulfill their functions and be fully prepared for all scheduled
meetings. They are committed to follow through regardless of other pressing demands. Others see them as
consistent, reliable and carefully thinking through ideas and issues.
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Optimum Public Safety Professional Index
Performance Indicators

Composure – A much-overlooked factor in public safety professionals' performance on and off duty is the
combination of attributes critical in the thinking processes used by professionals. Exceptional professionals develop
a compelling combination of intelligent reasoning and analytical thinking. They are intentional in thinking how they
think and continuously sharpen their skills. They are also mindful that accepting and forgiving others along with
remaining composed during tense situations are traits others respect. Consider ways to strengthen your skills in this
quadrant.

• Reasoning is a combination of intelligent reasoning and the ability to grasp ideas quickly. Highly effective
professionals are talented in multiple ways, but the skills of reasoning well and the ability to understand
what is going on around them are critical. They use this awareness to gain insight and wisdom that forms
their reputations and drives their success. They are quick to discern and initiate self-leadership opportunities
that most other professionals miss.

• Analytical Thinking is an undervalued attribute that exceptional public safety professionals use to process
their emotions, decisions and reactions before they act and speak. All professionals face trying, irritating and
annoying situations, but highly effective professionals calibrate and weigh viewpoints and reactions before
expressing them. As a result, they win trust and respect.

• Aggression measures the tendency professionals possess for verbal and/or physical violence towards other
professionals, people close to them and/or the public they serve. Extraordinary professionals use self-control
to set boundaries against harmful behaviors that they will not cross. They think about what triggers their
emotions and prepare in advance to not overreact. Their self-discipline strengthens their reputation and
serves as a model for other professionals and the public.

• Resilient is the display of inner strength that exceptional professionals manifest in being mentally tough and
in managing self-control under pressure, stress and difficult situations. They build and sustain internal
reserves that equip them to remain calm in demanding circumstances and to absorb rejection and criticism.
Other professionals and people in their community enjoy working with them and trust them because they are
reliable and stable.

• Tension reveals the highly effective professional's tendency for being relaxed, composed and diligent while
restraining quick, rash reactions. Serving as a public safety professional is filled with promising, turbulent
and uncertain twists and turns. Keeping composed and focused is often the difference between succeeding or
losing. Exceptional professionals think through emotions before constructively expressing any irritation or
frustration. They know they don't win every challenge, but are mindful not to burn future opportunities or
relationships.
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Attributes 1 2 3 4 5 6 7 8 9 10

Knows and Leads Self
Self-Awareness May suffer from being misunderstood and
seldom evaluates effect on others

Manages Emotions Recognizes most personal emotions as
they develop and sometimes the emotions of others

Manages Stress Occasionally becomes overwhelmed or
thrown off their game under crisis

Apprehension Frequently imagines what others think of
them, can become defensive when criticized

Purpose-Directed Consistently thinks about and develops
new ways to advance their leadership, asks others to help
them improve

Life and Service Essentials
Initiative Hands on style, acts independently when necessary

Communication Skills Clear, effective communicator across
multiple venues

Integrates Values Commits the time and energy to develop
and consistently practice their personal beliefs and values and
frequently applies them in many leadership decisions.

Perseverance Often committed to the organization, but can
get sidetracked by setbacks or criticism

Makes Decisions Takes responsibility for and makes good
decisions with confidence

Humility Perceived by many as being authentic, humble and
respectful

Relating to Others
Team Player Likes being part of a team, but backs off when
dynamics become difficult or tense

Builds Trust Accepts responsibility for mistakes, speaks up
when others are disrespected

Loyal Gives safe answers in tense situations, support for
team decisions fades when there is opposition

Builds Relationships Works well with supervisors and peers
they know, hesitant in building new relationships

Dependable Sets the example as a leader who takes
briefings/meetings seriously and exhorts others to do the
same



Composure
Reasoning Average reasoning skills, can wrestle with
understanding some new concepts

Analytical Thinking Checks the logic of their thinking,
carefully evaluates actions before reacting

Aggression Seldom engages in heated arguments, does not
lose control and/or threaten others

Resilient Copes reasonably well with many stresses, can
become sidetracked by criticism

Tension Can express and react irritably and emotionally to
stressful situations

Candidness
Candidness Seems to possess an accurate understanding of
self

Personal Values
Personal Values Identifies and regularly practices personal
values
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My Top Strengths
Dependable

Public Safety
Professionals with

similar scores tend to:

• Be consistent and reliable
• Fulfill their responsibilities regardless of other demands
• Be on time and prepared for all expected meetings
• Follow through on assignments, tasks and projects
• Carefully think through ideas and issues

Recommended Development in Dependable Behaviors:

Punctual: High performing public safety professionals make it a priority to be on time for
meetings and follow through on their commitments in spite of multiple demands.
Reflect on your true practices in this area and take necessary action to meet this
level of professionalism.

Reliable: Superior public safety professionals understand that their reputation for being
dependable is earned by their commitment to be prepared and participate in all
planned meetings. Examine your practice in each of these areas and determine
where you can strengthen your skills. Apply your findings to any of your current
projects and integrate into all new ones.
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My Top Strengths
Integrates Values

Public Safety
Professionals with

similar scores tend to:

• Monitor right and wrong actions and make difficult decisions in spite of
obstacles and opposition

• Make painful decisions knowing it requires taking risks
• Develop and live by intentional morals, values and personal standards
• Use their moral compass in making judgment calls
• Focus more on discerning what is right rather than who is right

Recommended Development in Integrates Values Behaviors:

Displays Courage: Exceptional public safety professionals continuously scrutinize and evaluate their
motives so that they are prepared to make critical decisions under fire. They
monitor right and wrong actions in discerning and making painful decisions that
require taking risks. Identify a few recent situations and evaluate your actions in
light of these behaviors. Take note of your observations and insert corrective action
as needed.

Practices
Character:

Uncommonly effective public safety professionals invest time in developing and
consistently living by intentional morals, values and personal standards. In turn,
they use these as a moral compass to make judgment calls amidst the confusion,
uncertainty and turmoil swirling around them. Critique a few recent situations
where using your values better would have resulted in wiser decisions. Apply the
insights to improve your effectiveness.
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My Top Strengths
Communication Skills

Public Safety
Professionals with

similar scores tend to:

• Exhibit presence and credibility
• Express ideas clearly and confidently
• Be prepared to challenge conventional thinking
• Contribute positively in meetings and build on the views from others
• Inspire and spark the interest and enthusiasm from others

Recommended Development in Communication Skills Behaviors:

Assertive: Exceptional public safety professionals enjoy serving and confidently express their
ideas and viewpoints. They are comfortable challenging traditional and accepted
styles of thinking. Review your tendency and practices in expressing and
challenging ideas that are different than those around you. Spend some time
thinking about and testing new ways to increase your confidence and skills.

Makes an Impact: Esteemed public safety professionals are skilled in being persuasive and influencing
among the people they serve. They are able to make compelling cases in a variety
of forums. Evaluate your skills in raising important issues and ideas in such a way
others take notice. Discern and take action on steps you can implement to advance
your effectiveness in this area of expertise.
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My Top Challenges
Loyal

Public Safety
Professionals with

similar scores tend to:

• Fit in with others and play it safe in tense situations
• Voice public support for decisions, but can be critical behind the scenes
• Be cautious in raising objections when there are disagreements
• Become discontent when decisions go wrong or other athletes criticize coaches
• Sometimes hang onto offenses and fail to fully get on board with decisions

Recommended Development in Loyal Behaviors:

Gives Honest
Feedback:

Even though challenging, exceptional public safety professionals realize they need
to courageously raise tough issues to supervisors and peers as part of their
leadership. They support team leaders and ideas when there are disagreements.
Appraise your own level of awareness and commitment to loyal behaviors. Explore
your need to develop this to a higher level.

Longsuffering
Commitment:

Highly effective public safety professionals give full support to supervisors and
peers even when there is stress, negative reactions and opposition. They put
themselves on the line when other professionals criticize or undermine supervisors.
Assess your willingness to stand out like this and commit to grow in these choices.
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My Top Challenges
Self-Awareness

Public Safety
Professionals with

similar scores tend to:

• Be uncertain or doubt their personal abilities and competencies
• Lack clarity on what affects their performance
• Neglect their values and goals in making decisions
• Misunderstand their effect on others
• Struggle with self-criticism and negative attitudes

Recommended Development in Self-Awareness Behaviors:

Aware of Abilities: Your score suggests you are generally able to discern and use your personal abilities
and competencies as a public safety professional. Dig deeper in understanding what
competencies and skills in serving and leading make you successful. Look for ways
to increase your effectiveness.

Self-Reflective: Highly effective public safety professionals dedicate time to quietly reflect on
important issues and actions that help them to be effective. They frequently critique
their attitudes, reactions and decisions as a method to achieve the high demands
they set for themselves. Set aside time to reflect on your progress and apply your
insights to strengthen your proficiency.
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My Top Challenges
Reasoning

Public Safety
Professionals with

similar scores tend to:

• Focus on one particular fact or idea
• Misjudge their reactions
• Reason through facts and situations from one angle
• Overlook or miss some flaws in reasoning
• Misinterpret some conclusions and can miss consequences

Recommended Development in Reasoning Behaviors:

Understands
Abstract Concepts:

Highly effective public safety professionals anticipate, consider and think through
abstract concepts and issues quickly. Use your findings to critique your skills and
decide to make improvements in how you think. Start by studying and asking
seasoned professionals how they view and process problems and challenges they
encounter.

Anticipates
Probable

Consequences:

Extraordinary public safety professionals discern the important factors, test their
conclusions and detect errors in their thinking. They use their analysis to understand
probable consequences to construct solutions and solve problems. Assess your
current practice in these areas and increase your priority in strengthening your
thinking and analytical skills.
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Workout Plan

1. What kind of public safety professional and person am I striving to be?

2. After reviewing my profile, what changes would I like to see one year from now if I dedicate
myself to these efforts?

3. What is the top improvement I want to accomplish this year to increase my service and
leadership influence?

4. What are the things that could prevent me from reaching the results I want?

5. On a scale of 1 – 10 (1 = I am curious about this process; 10 = I will not let anything stop me
from achieving these goals), what is my intention commitment level?
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www.LionsLead.com
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