
 

 

 

3 Elements of Winning Teams 
Short-term wins are easy. But many leaders don’t know how to build an 
effective team that can deliver results year over year. In this short leadership 
guide, we’ll share 3 critical elements that help teams like yours improve 
performance, hit your goals and produce better results. 
 

“For 15 years LionsLead has helped to keep my leadership teams 
functioning effectively. The positive impact ripples throughout my 
organization.” 

— Chris LaMothe, CEO - Elevate Ventures 
 

 

1. Right Direction 

The first element to a successful team is having a set and thought out direction. Simply put; the 
leader needs to know where we are going. This can include having a shared vision, clarity, 
beliefs, values, and goals. Together, these work to point the way for your team and keep 
everyone on the same page.  

Imagine the example of building a skyscraper. Would it be possible to coordinate construction 
across multiple disciplines and teams without a blueprint for what the final project looks like?  

No! It would be a disaster.  

Having a clear vision and direction work the exact same way to align the actions of your team.  
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Questions to consider: 

● Does everyone on your team know what success looks like? 
● Have you explained why your strategy will help you get to your end goal? 
● Can each person explain how their role or actions help the team win? 
● Are there shared beliefs or values that are required to make your team effective?  
● Do people understand how they can contribute their skills toward a common goal?  
● Does the team know what’s at stake if you don’t succeed? 
● Have you communicated a clear direction so everyone knows what you are trying to 

accomplish? 

Teams need clear direction and a blueprint to show them how your vision will be accomplished. 
Unfortunately, many leaders don’t translate their vision into an actionable plan. This leaves your 
team hanging in the balance without a clear direction.  

In our work with individuals and teams, we help leaders find out if they have created and shared 
a clear vision. If your vision seems fuzzy or isn’t communicated effectively, then you’re not able 
to coordinate people to work together and hit your goals. 

2. Right People  
 
If your company’s progress is at a standstill, you may be asking the wrong question. In his book, 
Good to Great, Jim Collins creates a metaphor by comparing a business to a bus.  

"You are a bus driver. The bus, your company, is at a standstill, and it’s your job to get it 
going. You have to decide where you’re going, how you’re going to get there, and who’s 
going with you. 

Leaders of companies that go from good to great start not with “where” but with “who.” 
They start by getting the right people on the bus, the wrong people off the bus, and the right 
people in the right seats." 

Having the right people is the second element that leads to a winning team. As a leader, you’ll 
always be facing a challenge of growing your people and your teams. It’s a leader’s 
responsibility to equip, empower, mentor and recruit the right team members so you can win.  

Very seldom are you going to have all the right people to accomplish your vision and plans.    
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Along the way, you’ll be faced with questions like:  

● How do you mature your people?  
● How do you develop them?  
● Do you have the right people on the bus?  
● What if I don’t have the right people on my team?  
● Does anyone need to move on to another role that better suits their professional goals? 

As you sharpen your vision and direction, you realize who you need to have on the team. As we 
work with clients at LionsLead, we rarely have a leader look at their team and not see changes 
that need to be made - either on the personal level or with the group as a whole.  

In order to have an effective team, you’ll want to do some evaluation and look deeper at who you 
have on the team and what it will take to work better together. Once you have the right people, 
you’ll need to add one more element.  

3. Right Process 
 
When managing your team, you can’t turn everyone loose and expect to get results. Teams 
require the right processes to coordinate activities and foster teamwork.  

We’ve found that the most effective teams are able to collaborate and keep their activities 
aligned by following a defined process. Here are just a few ways that process improves your 
results: 

● Keeps things on track and makes sure that everyone is “rowing together”.  
● Fosters collaboration and ensures that the right things get done.  
● Reduces friction, so you achieve more results with less effort. 
● Aligning your behaviors and activities so your vision is achieved.  

It’s true that some leaders see process as a hindrance to innovation, but we’ve found the 
opposite to be true. Effective teams implement simple processes that create a path for 
continual improvement and allow better results over time.  

Questions to consider: 

● Does your team have a process or a tool that fuels collaboration to work together?  
● Do you have a shared process that helps improve team dynamics?  
● Does your team know how to work together? 
● Are your team members willing to work together?  
● Are they qualified to get the work done? 
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● Are they safe, vulnerable, supportive and results oriented?  
● As a leader, do you give your team the authority and responsibility to hold each other 

accountable to results?  

Keep in mind; the small behaviors that your team does repeatedly are what produce long-term 
results. Having a process is about making sure the right things get done, the right way, in a 
dynamic and collaborative way.  

By implementing standard processes in your organization, you’ll have more time available to 
lead your team and develop the behaviors needed for maximum results. 

 

Increase Team Performance & Get Better Results 
 
We understand that it’s challenging to be a truly effective leader. That’s why so many teams feel 
poorly organized and misaligned as they try to work together.  

At LionsLead, we believe there’s a better way to build an effective team.  

That’s why we’ve developed leadership tools and assessments that help you “look under the 
hood” and evaluate your direction, your team and your process.  

With these 3 elements in place, you’ll have more time and focus available to do what matters 
most.  

So how about you?  

Are you feeling stuck with your business?  

Does progress feel like it’s at a standstill? 

If you are looking to go further with your team, we can help. We can help you create a 
Leadership Action Plan and get clarity on how you can improve your results.  

 

Schedule your call by visiting www.lionslead.com/contact/ 

No strings. No obligation. Just practical advice to improve your team.  
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