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IntroductionIntroduction

We welcome you to a distinctive and impact filled experience. This report and the discussion of your findings with a

certified Lions Lead Leadership Advisor will provide you with powerful insights. Our processes will illuminate how you

think, react and make choices so that you can be more intentional and purposeful. We accomplish this, in part, with how

we approach the evaluation process. We call it CABCAB.

CompetenciesCompetencies are a specific group of interacting attributes and skills

required to be proficient.

For example, if one is considered competent, they are accomplished in

several specific skills.

AttributesAttributes are concisely stated concepts or qualities measured by

behaviors that describe a person. For example, if someone possesses

high Self-Awareness, they likely know, discern and lead themselves

well.

BehaviorsBehaviors are specific, measurable actions and reactions of how we

conduct ourselves. For example, a behavior of the attribute, Managing

Emotions is Recognizing EmotionsRecognizing Emotions.

All LionsLead products are comprised of specific, applicable competencies, represented by multiple attributes from

uniquely focused instruments (e.g. Leadership Traits, Emotional Intelligence, and Critical Thinking) and measured by

respective, associated behaviors.

To provide you with robust, revealing insights to foster the internalization of your findings, we apply our pathway to

transformation we call the 5T Process5T Process.

• Translate -Translate - We translatetranslate content focused competencies into recognizable attributes measured by a series of

behaviors. Personality and 360 feedback instruments are helpful, but often miss the mark of critical behaviors

that shape performance.

• Truth-Telling -Truth-Telling - Our clients report that the discussion of their findings pinpoints insights that are like truth-tellingtruth-telling

heat seeking missiles. The value of the findings debrief is its ability to generate powerful, life-changing

conversations initiated and stimulated by the client.

• Trust -Trust - We know that earning trusttrust precedes transformation. It is a sacred exchange that we prize and know we

have to earn and deserve. We accomplish this by being competent, trustworthy, safe, and focused toward those

we serve.

• Testify -Testify - Because of the truth-telling, clients testifytestify that the findings are accurate, equip them to know what to do

to improve and are motivated to change.

• Timely -Timely - Clients also reveal that not only are the findings accurate, but they supply such timelytimely insights that

years of observation and training do not provide. Knowing if people fit, can work together and possess the

capabilities and capacity for the future in such a short time frame is timeless.

We are grateful for the opportunity to serve you on your adventure toward excellence.

Journey with grace, humility, courage, and wisdom,

LionsLeadLionsLead and its AdvisorsAdvisors
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AttributesAttributes 11 22 33 44 55 66 77 88 99 1010

Leadership TraitsLeadership Traits

Strategy -Strategy - Initiates breakthrough ideas and concepts.

Originality -Originality - Translates ideas into procedures, tactics, and

programs

Disruptor -Disruptor - Visionary perspective; views and challenges ideas

Openness to Change -Openness to Change - Thrives on change, sometimes initiates

wrong changes out of boredom

Perseverance -Perseverance - Sets demanding goals presses through trials

and leads and mentors others to do the same

Rationality -Rationality - Weighs circumstances and reactions before

reacting to emotions, decisions, and speaking

Stress Management -Stress Management - Weathers short term crisis well and often

is calming to others

Apprehension -Apprehension - Remains calm and stable under stress

Communicativeness -Communicativeness - Talkative, emotional and expressive, may

be perceived excessive at times

Social Confidence -Social Confidence - Moves effortlessly among diverse groups

Group Focus -Group Focus - Excellent in seeking feedback, may appear

overly political and is highly participative

Assertiveness -Assertiveness - Frequently shares thoughts, impacts groups

Decisiveness -Decisiveness - Makes good decisions with confidence

Drive -Drive - Desires/presses for excellence and leadership influence

Conscientiousness -Conscientiousness - Desires quality and excellence selectively

(when it is essential or required)

Attention to Detail -Attention to Detail - Presses for quality for self and others

Independence -Independence - Dislikes working alone, fits into groups quickly

and likes people to like them

Impression scale -Impression scale - Confident, may appear arrogant

Achievement -Achievement - Committed to quality and excellence

Agreeableness -Agreeableness - Socially skilled, measures views of others well

and discerns situations accurately

Creativity -Creativity - Likes to improve methods/programs strategically

Extroversion -Extroversion - Easy communicates in all situations and is

outgoing and confident

Resilience -Resilience - Effective and rally through challenges
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Team RolesTeam Roles

CoordinatorCoordinator ShaperShaper PlantPlant MonitorMonitor
ResourceResource

InvestigatorInvestigator
Team WorkerTeam Worker

Completer /Completer /

ImplementerImplementer

Good Strong Strong Strong Secondary Primary Good

Team WorkerTeam Worker Team Workers often play a supportive role filling the gaps created by other members’ strengths

and shortcomings. They communicate well with other team members and foster team spirit. They

are good listeners and promote unity in an effort to minimize conflict. The strengths of Team

Workers are humility, flexibility, popularity and good listening skills. Their weaknesses are often a

lack of decisiveness and discomfort with friction and competition.

Resource InvestigatorResource Investigator Resource Investigators tasks are to explore and report on ideas, developments and resources

outside the group. They create external contacts and networks that may be useful to the team

immediately and/or in future endeavors. Leaders who are identified as Resource Investigators

need to be cautious that their discussion of ideas does not become excessive or dominating.

Frequently such leaders protract discussion of ideas to the point where critical decisions are

delayed and/or deferred.

Copyright © 2019 The Lions Lead™ Sample Report Page 3



Team Role DefinitionsTeam Role Definitions

CoordinatorCoordinator

Coordinators create the way team effort is applied. They facilitate and direct the setting of

objectives and keep the team on course. Great Coordinators draw all team members to

participate in order to build shared values and to achieve the desired outcomes. Effective

Coordinators build trust in teams through their confidence, humility and maturity.

ShaperShaper

Shapers influence the way teams function by setting and emphasizing objectives and priorities.

Their strong personalities can be sharp and edgy. In their desire for excellence, they can push

ideas, discussions and debates so they may achieve the outcomes they desire. Shapers are

important to the team’s success, but they need to be careful not to overuse or abuse their

influence by becoming critical or cynical.

PlantPlant

Plants advance new ideas and strategies with particular focus to major issues and look for

possible solutions to the problems confronting the team. Plants are a team’s source of original

ideas, suggestions and proposals. However, Plants need to be aware that an overuse of their

innovation can create an overload of new ideas and even paralyze the discussion and

implementation of strategies. They can become bored with tactical discussions and disinterested

in the decision making process.

MonitorMonitor

Monitors carefully evaluate ideas and suggestions in comparison to desired outcomes to

determine accuracy and balance. They are often capable of analyzing large quantities of data

and are generally deliberate, stable and introverted. They may not come up with original ideas,

but their clear, critical thinking stops teams from heading down misguided discussions and rabbit

trails. Monitors are objective and dependable, but can lack warmth and appear hypercritical and

overly serious.

Resource InvestigatorResource Investigator

Resource Investigators tasks are to explore and report on ideas, developments and resources

outside the group. They create external contacts and networks that may be useful to the team

immediately and/or in future endeavors. Leaders who are identified as Resource Investigators

need to be cautious that their discussion of ideas does not become excessive or dominating.

Frequently such leaders protract discussion of ideas to the point where critical decisions are

delayed and/or deferred.

Team WorkerTeam Worker

Team Workers often play a supportive role filling the gaps created by other members’ strengths

and shortcomings. They communicate well with other team members and foster team spirit. They

are good listeners and promote unity in an effort to minimize conflict. The strengths of Team

Workers are humility, flexibility, popularity and good listening skills. Their weaknesses are often a

lack of decisiveness and discomfort with friction and competition.

Completer /Completer /

ImplementerImplementer

Completers/Implementers bring a strong tactical focus to team discussions. In contrast to Plant

and Resource Investigators, Completers/Implementers prefer accurate, detailed follow-through to

help their teams with timelines and schedules. As committed planners, they translate concepts

and ideas into objectives and outcomes in order to achieve quality deliverables. Because of their

attention to detail and sense of urgency, others can perceive them as intolerant, overbearing and

independent.
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