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IntroductionIntroduction

Social and Emotional Learning (SEL)(SEL) is about learning critical life knowledge, attitudes, and skills. Some of those skills

are:

➔ understanding and managing emotions

➔ setting and achieving positive goals

➔ feeling and showing empathy for others

➔ establishing and maintaining positive relationships

➔ making responsible decisions

The Hoosier SEL Index©The Hoosier SEL Index© is an instrument designed to reveal your current level of these skills. Your report compares your

findings on these skills to others who have mastered them.

You can use the findings from this assessment with your teachers and others you trust. They can help you identify

strengths and crucial areas to develop and grow.

As a young person who is a middle and high school student, the life and leadership lessons you learn are critical.

Academic skills are important. We know that the skills we assess here are also essential to success.

LionsLeadLionsLead wants to help you and the adults in your life prepare you for a productive life. We also want to help them equip

you for future leadership roles. Working with this assessment and those who want to help you learn will help you create a

better life. It will also help you have better relationships with others.

Your report has three sections. The first is your scores marked on the summary page. On your summary page, you will

notice your top three strengths and top three challenges.

The second section shows your results on the graph page. It shows your finding as a star symbol compared to the gold

benchmark where you want to score. The benchmark scores indicate that a person demonstrates the skills.

Next, are the pages with specific attributes. Each page has definitions and other information. These can help you decide

which behaviors you want to develop.

The last section is a Workout Plan with questions that will help you set goals. These goals can help you to increase your

student and life performance.

We encourage you to use this assessment:

▢ to recognize your strengths and gaps

▢ decide you want to do something about your findings

▢ commit to learning

If you do this, you can be the kind of person who will have a more successful life. You will also be someone who can

make a positive difference in others' lives. If you do this, you can be the kind of person who will have a more successful

life.

Walk and live in strength, humility and courage,

Hoosier SEL Index TeamHoosier SEL Index Team
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InsightInsight

7 Self-ConfidenceSelf-Confidence

4 Managing EmotionsManaging Emotions

4 Positive AttitudePositive Attitude

1 GratitudeGratitude

3 CandidnessCandidness

RegulationRegulation

4 DisciplineDiscipline

5 InitiativeInitiative

4 Purpose-DirectedPurpose-Directed

CollaborationCollaboration

3 Team PlayerTeam Player

5 FlexibilityFlexibility

4 DependabilityDependability

2 LeadershipLeadership

ConnectionConnection

3 RespectRespect

3 KindnessKindness

8 ServiceService

5 CommunicationCommunication

3 EmpathyEmpathy

Critical ThinkingCritical Thinking

6 ReasoningReasoning

2 RationalityRationality

4 IntegrityIntegrity

MindsetMindset

2 CoachabilityCoachability

4 Growth MindsetGrowth Mindset

6 GritGrit

6 ResilienceResilience
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InsightInsight

TheThe abilityability toto knowknow youryour emotionsemotions andand howhow theythey affectaffect youryour thoughtsthoughts andand actions.actions. GainingGaining insightinsight helps you buildhelps you build self-self-

confidence,confidence, self-esteem,self-esteem, andand empathyempathy forfor others.others. InsightInsight helpshelps you recognizeyou recognize youryour ownown strengths and areas ofstrengths and areas of growth.growth.

InsightInsight

AttributeAttribute Quadrant AQuadrant A Quadrant BQuadrant B Quadrant CQuadrant C Quadrant DQuadrant D

Self-ConfidenceSelf-Confidence

Managing EmotionsManaging Emotions

Positive AttitudePositive Attitude

GratitudeGratitude

CandidnessCandidness
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InsightInsight

Attribute: Self-Confidence (Hoosier SEL Index)Attribute: Self-Confidence (Hoosier SEL Index)

What is it?What is it? A feeling of self-worth via appreciating your own abilities and traits.

Why is it important?Why is it important?

Accurate knowledge and understanding of YOURSELF is the most important piece of self-

leadership. If you want to be an effective person this is the first skill to develop. Without this,

almost all the other attributes lose importance.

Desired Behaviors:Desired Behaviors:

▢ Accurately understand personal abilities and competencies

▢ Understand what affects your performance

▢ Know your values, goals, and beliefs; use them effectively to guide decisions and actions

▢ Take time to think about important issues quietly and alone

▢ Strike a balance between self-criticism and hopefulness

Behaviors to Avoid:Behaviors to Avoid:

▢ Uncertain or doubt your abilities and competencies

▢ Do not understand what affects your performance

▢ Forget about your values and goals when making decisions

▢ Misunderstand your effect on others

▢ Struggle with self-criticism and negative attitudes

Your Result:Your Result:

77

This result shows that you have a clear and accurate understanding of who you are. You

know your beliefs, values, and goals. You have a general perception of how other people

see you and you are good at predicting how you need to behave in different situations.

Effective young people scoring in this range are good at understanding complex situations

and reading other people’s non-verbal expressions.

Your Reflections:Your Reflections:

Recommendations:Recommendations:

Imagine Self-confidence as a cockpit in an airliner. Everything the pilots need to know inside

and outside the aircraft is on the instrument panels. The cockpit has hundreds of buttons,

switches, levers, and screens to show the pilots what is going on and what to do. Similarly,

Self-Awareness measures how well one knows and lives by their values, goals, and beliefs.

Secondly, it weighs how much one knows and studies themselves. Third, it measures how

well they discern others and situations around them. And, fourth, reveals how well one steps

outside of themselves and reads how they are coming across to others. Use your findings to

discern how effective you are in these four dimensions and make corrective decisions to

strengthen your Self-Awareness.
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InsightInsight

Attribute: Managing Emotions (Hoosier SEL Index)Attribute: Managing Emotions (Hoosier SEL Index)

What is it?What is it? Ability to recognize, understand and manage moods and emotions

Why is it important?Why is it important?

Managing emotions are very important to a person's success. People who manage their

emotions are stable, predictable, and trusted. Young people who can't manage their

emotions often struggle. Managing emotions is one of the most essential attributes.

Desired Behaviors:Desired Behaviors:

▢ Understands their moods and emotions and their effect on their behavior

▢ Balances positive emotions and controls disruptive reactions

▢ Exposes personal irritations to themselves and selects appropriate responses

▢ Balances private and public pressures and challenges

▢ Thinks clearly and stays composed under pressure

Behaviors to Avoid:Behaviors to Avoid:

▢ Misunderstands their moods and emotions and the effects their behavior has on others

▢ Lets their emotions show and creates disruptive reactions

▢ Freely expresses their irritations and frustrations

▢ Allows personal challenges to spill over into interaction with others

▢ Overreacts under stress and pressure

Your Result:Your Result:

44

Young people with your findings can misread their reactions and the emotions of others.

Your results suggest there are times when stress and pressure may overwhelm you. This

shows up in how you manage your feelings.

Your Reflections:Your Reflections:

Recommendations:Recommendations:

Regularly think about how you form your emotions. How quickly and well do you recognize

and manage them? Think about a recent time where you wished you would have managed

your emotions better. Search for any truths you need to consider. Learn self-management

behaviors you may need to show.
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InsightInsight

Attribute: Positive Attitude (Hoosier SEL Index)Attribute: Positive Attitude (Hoosier SEL Index)

What is it?What is it? Choosing to see the best in yourself, others and every situation.

Why is it important?Why is it important?

Knowing the difference between obstacles and opportunities is important. A positive attitude

can help you to succeed. A negative one can lead to less success. Talent and hard work

give students an edge. A positive attitude helps you stay focused and consistent.

Desired Behaviors:Desired Behaviors:

▢ Expects that they can defeat obstacles and roadblocks that come into their lives

▢ Sets aside discouragement and steps up their effort when things go wrong

▢ Puts aside negative attitudes and looks for the opportunities in challenging situations

▢ Makes decisions to succeed even when others are discouraged

▢ Focuses on what they can control and trusts the results will take care of themselves

Behaviors to Avoid:Behaviors to Avoid:

▢ Feels defeated when barriers and disappointments enter their lives

▢ Becomes sidetracked and blames themselves when things go wrong

▢ Lets negative emotions hinder them from seeing opportunities

▢ Allows the discouragement of others to control their attitude

▢ Lets fear and doubt, distract them from what they can control

Your Result:Your Result:

44

Youths in this range can feel criticized and screen out encouragements they heard. They

may blame themselves when something wrong happens. Others often expect the worst

outcome in many situations. Some let fear and doubt distract them from what they can

control. Your finding suggests that you may allow obstacles to block you from opportunities.

Your Reflections:Your Reflections:

Recommendations:Recommendations:

Review a current situation or project in which you are struggling. Check your positive attitude

level. If you find it low, lack energy or feel defeated before you even try, hold a conversation

with yourself to root out counterproductive thinking. Select one of the desired behaviors that

makes the most sense to you and start thinking that way to change directions.
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InsightInsight

Attribute: Gratitude (Hoosier SEL Index)Attribute: Gratitude (Hoosier SEL Index)

What is it?What is it? Operating from a mindset of appreciation and thankfulness.

Why is it important?Why is it important?

Gratitude is an attitude of thankfulness and appreciation for your current situation. This state

of mind releases one to encourage and lift up others. Life is painful and can be depleting. We

all need encouragement and hope. Grateful people pass on appreciation, value, and respect

for others which in turn inspires others to do likewise.

Desired Behaviors:Desired Behaviors:

▢ Approaches life with hope, encouragement, and joy

▢ Encourages others even when things are not going well for them

▢ Enthused with how their life is going

▢ Thankful for who they are and where they are in life

▢ Appreciates life and looks for opportunities to encourage others

Behaviors to Avoid:Behaviors to Avoid:

▢ Finds life frustrating and discouraging

▢ Complains about their lives and brings others down their attitude

▢ Disappointed with how their life is going

▢ Discontent with life and their prospects in life

▢ Too self-absorbed to think of and thank others

Your Result:Your Result:

11

Young people with this finding often express that life is frustrating and discouraging. They

operate from a mindset of discontent with life and their prospect of living life. Others are too

absorbed with disappointment to reflect on gratefulness. Some spend more of their time

complaining which brings others down. Being grateful puts things in perspective and allows

people to let things go.

Your Reflections:Your Reflections:

Recommendations:Recommendations:

Look in the mirror and critique your level of gratitude. Read the desired behaviors and

behaviors to avoid. Honestly detect the behaviors you practice. Consider their effect on your

attitude toward yourself and others. What insights do you need to consider and note the

actions that need improvement? Make a list and start changing them today.

Copyright © 2019 The Lions Lead™ Sample ReportSample Report Page 7



InsightInsight

Attribute: Candidness (Hoosier SEL Index)Attribute: Candidness (Hoosier SEL Index)

What is it?What is it?
Discerns the tendency for young people to deliberately manipulate their answers for a

positive effect.

Why is it important?Why is it important?

Candidness is possessing a healthy and accurate view of oneself. Exceptional young people

want to be as accomplished as their peers are. They stay true to who they are rather than

project a false or desired image. They also avoid being very critical of themselves. Too much

criticism can lead to negative or defeated attitudes and behaviors.

Desired Behaviors:Desired Behaviors:

▢ Realistic about what they can achieve

▢ Remains calm in the face of criticism and chaos

▢ Genuinely treats others with respect and dignity

▢ Is modest and humble about their accomplishments

▢ Makes things happen

Behaviors to Avoid:Behaviors to Avoid:

▢ Tends to be impracticable about what they can achieve

▢ A false sense of composure under stress

▢ Can disregard what others are feeling

▢ Demeaning and boastful about their achievements

▢ Talks about making a difference or believes they are incapable

Your Result:Your Result:

33

Young people with this finding think critically about themselves. They are often conflicted

about their thoughts and feelings. They discredit their abilities and overly criticize their

performance. Youths are limited to making changes and improvements when they are

unrealistically hard on themselves. Your score tells us you may have some of the same

habits.

Your Reflections:Your Reflections:

Recommendations:Recommendations:

Take a moment to study your findings and the behaviors associated with Candidness. Now

consider the attributes and behaviors of your Self-Awareness Competency. Compare the

insights in these attributes and honestly evaluate your sense of being realistic or fully candid.

Search for any truths you need to consider. Take note of specific behaviors you can

strengthen.
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RegulationRegulation

The ability to recognize and manage one's emotions. Regulation skills build positive self-control, positive self-discipline,

and impulse control.

RegulationRegulation

AttributeAttribute Quadrant AQuadrant A Quadrant BQuadrant B Quadrant CQuadrant C Quadrant DQuadrant D

DisciplineDiscipline

InitiativeInitiative

Purpose-DirectedPurpose-Directed
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RegulationRegulation

Attribute: Discipline (Hoosier SEL Index)Attribute: Discipline (Hoosier SEL Index)

What is it?What is it? Doing the right thing the right way, all the time.

Why is it important?Why is it important?

Discipline comes from within. It starts with knowing your passions, principles, and purpose.

Once we know these, self-discipline is the process we apply to become the people we want

to be and to do things we envision. We also use self-discipline to prioritize our time, energy

and resources to do our work.

Desired Behaviors:Desired Behaviors:

▢ Possesses an inner drive to achieve exceptional personal performance

▢ Removes people or processes that interfere with reaching their goals

▢ Tirelessly pursues their goals when others want to move on to something else

▢ Determined to remove attitudes or work habits that get in the way of their performance

▢ Believes in and practice personal disciplines

Behaviors to Avoid:Behaviors to Avoid:

▢ Needs encouragement and challenges to reach acceptable performance

▢ Avoids difficult and challenging situations

▢ Lacks initiative or determination to remove attitudes or work habits that impair

performance

▢ Decreases their energy and drive when setbacks or criticism occur

▢ Believes that personal discipline can be overrated

Your Result:Your Result:

44

Young people in this range struggle with achieving hard-to-do challenges. Some report that

there are times they lack the drive to practice good work habits. Others say that they lose

energy when setbacks or criticism occur. A few avoid demanding and challenging situations

altogether. Revisit your vision and purpose to get a clear picture of your plan then pursue it.

Your Reflections:Your Reflections:

Recommendations:Recommendations:

Critique your complaints about not having the time to get everything done. Do you have a

clear view of your passions, principles and purpose? How do they shape and govern the time

and energy you apply to the things you do? The issue may be less self-discipline and more

lack of clarity on what your real purpose and focus are. Review your findings and the

behaviors described above and determine a plan to focus your time and work.
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RegulationRegulation

Attribute: Initiative (Hoosier SEL Index)Attribute: Initiative (Hoosier SEL Index)

What is it?What is it? The power to take action and personal responsibility to do what is right.

Why is it important?Why is it important?

You have more influence over your life when you know what is important to you. Taking

action on what is right earns self-respect and respect from others. It allows you to improve

the world.

Desired Behaviors:Desired Behaviors:

▢ Is prepared to do whatever it takes

▢ Is willing to act independently when necessary

▢ Takes action quickly when needed

▢ Often takes the first step when something needs to be done

▢ Follows through with actions and tasks

Behaviors to Avoid:Behaviors to Avoid:

▢ Hesitates to take the lead

▢ Is inconsistent in doing what they say they will do

▢ Likes approval before they take action

▢ Prefers others show them how to do things before they try new assignments

▢ Defers or slows down making decisions when decisive action is needed

Your Result:Your Result:

55

Young people in this range often hesitate to do what it takes and seldom take the first step.

They often take small, measured risks. They may hesitate to take the lead and prefer to

follow the team’s choices. They may often think about stepping out of their safety zone and

take charge but shy away from doing so. They may not recognize they are responsible for

what happens to them. They may not take action to achieve things.

Your Reflections:Your Reflections:

Recommendations:Recommendations:

Ask yourself how often others would see you as one who initiates important actions. Do they

see you pursue goals that make a difference? Search for any truths about yourself that you

need to consider. What behaviors do you need to do to improve your internal motivation?
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RegulationRegulation

Attribute: Purpose-Directed (Hoosier SEL Index)Attribute: Purpose-Directed (Hoosier SEL Index)

What is it?What is it?

Purpose-Directed means using personal vision and discipline to direct and guide oneself.

People who are purpose-directed set goals. They plan to achieve these goals. They act on

their plans until they meet the goals.

Why is it important?Why is it important?

Too often, people follow the herd. Purpose-Directed people think and imagine making an

extraordinary difference. Then they set out to learn so that they can create the change they

want. Without it, people may drift into big ideas then abandon them over time.

Desired Behaviors:Desired Behaviors:

▢ Imagine future leadership goals and success

▢ Set performance and personal development goals

▢ Experiment and practice new leadership behaviors to achieve desired goals

▢ Build trusted relationships with other successful leaders, other students, coaches and

mentors for accountability and feedback

▢ Expect to achieve their desired future

Behaviors to Avoid:Behaviors to Avoid:

▢ Be satisfied with how things are

▢ Rarely set performance and personal development goals

▢ Accept their current leadership behaviors as being good enough

▢ Believe being a successful student leader and/or is a solo journey

▢ Plod along on a slow and gradual leadership career plan

Your Result:Your Result:

44

Some young people at this level have an idea of the kind of person they are capable of

becoming. They may sometimes think about new leadership behaviors they could learn.

They may want to set goals for themselves. You may think the same way and you may

realize you want to improve your abilities

Your Reflections:Your Reflections:

Recommendations:Recommendations:

Look at yourself through the eyes of others around you. Do they see you as someone who

creates goals that make big differences? Would they describe you as someone who actually

pursues your goals? Listen for anything about yourself that you need to consider. What

behaviors do you need to learn to achieve your goals?
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CollaborationCollaboration

Collaboration: the ability to work with others to set and achieve goals. It includes leading, being a team player, and being

dependable and flexible.

CollaborationCollaboration

AttributeAttribute Quadrant AQuadrant A Quadrant BQuadrant B Quadrant CQuadrant C Quadrant DQuadrant D

Team PlayerTeam Player

FlexibilityFlexibility

DependabilityDependability

LeadershipLeadership
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CollaborationCollaboration

Attribute: Team Player (Hoosier SEL Index)Attribute: Team Player (Hoosier SEL Index)

What is it?What is it?
Creates positive and responsive relationships while using effective collaboration and

cooperation skills.

Why is it important?Why is it important?

Influencing people has changed from an authoritarian style of leading to an inclusive,

collaborative form. People want to feel included, needed, valued, and appreciated. Engaging

others in decision making is more likely to lead to better performance with students and

people at all levels.

Desired Behaviors:Desired Behaviors:

▢ Likes the camaraderie and productivity of teams

▢ Has highly developed team-building skills that win trust and cooperation

▢ Knows how to relate to difficult people

▢ Builds relationships with leaders and peers across their relationships

▢ Creates personal and professional networks

Behaviors to Avoid:Behaviors to Avoid:

▢ Prefers accomplishing their work and projects independently

▢ Builds working relationships with other students they like

▢ Is annoyed by difficult people

▢ Rarely develops relationships with other students and people different from them

▢ Rarely makes personal and professional friendships outside of their activities

Your Result:Your Result:

33

Young people in this range tell us they are skilled at working on their own to achieve their

personal goals. They say they usually act independently and prefer to work alone. Others

may think of these students as challenging with whom to work. These youths see teams as

something that other people need and require, but they view them as a less effective way to

get things done. Your result tells us you may share some of these feelings.

Your Reflections:Your Reflections:

Recommendations:Recommendations:

Use the findings of this attribute and others in Relationship Skills to assess your perspective

of living and serving with a team view. Take a look at the tension between meeting the

demands of your responsibilities quickly or involving others, which may be slower in the short

term. Search for any truths about yourself that you need to think about and write down

behaviors you need to increase.
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CollaborationCollaboration

Attribute: Flexibility (Hoosier SEL Index)Attribute: Flexibility (Hoosier SEL Index)

What is it?What is it? Adapts and adjusts to changing situations and responsibilities.

Why is it important?Why is it important?

People face constant challenges and change. Those who fear change or resist it will reduce

their effectiveness. Those who handle change well will succeed and help others adapt and

thrive.

Desired Behaviors:Desired Behaviors:

▢ Accepts change as normal and moves forward with confidence

▢ Handles change with an open mind

▢ Adjusts and negotiates issues and conflict when there are differences

▢ Adapts quickly to new and unfamiliar situations

▢ Appreciates the benefits of change

Behaviors to Avoid:Behaviors to Avoid:

▢ Sometimes is inflexible when change is initiated

▢ Resists modifying ideas and plans

▢ Becomes frustrated when they have to adjust their views to accommodate others

▢ Struggles in anticipating and discerning the reactions others display when stressful

change occurs

▢ Becomes defensive when people react negatively to changing situations

Your Result:Your Result:

55

Young people in this range tend to defend their views before considering the merits of

differing viewpoints. They are selective in adapting to new situations or people and in

modifying plans. Your finding suggests there are times when you are prepared to adjust your

view to obtain agreement when there are valid justifications. Successful young people

nurture an ability to stand firm on principles and values but develop flexibility on approaches,

style, and in reaching agreements.

Your Reflections:Your Reflections:

Recommendations:Recommendations:

Take a different approach to doing a routine task. Try out new ideas. Think of different ways

of accomplishing a goal. Discuss these ideas with others and try to influence them to your

way of thinking. Search for any truths about yourself that you need to consider. Make a note

of the behaviors you need to strengthen to increase your ability to be open to and to start

change.
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CollaborationCollaboration

Attribute: Dependability (Hoosier SEL Index)Attribute: Dependability (Hoosier SEL Index)

What is it?What is it?
Consistently chooses to be trustworthy, honest, and punctual by while taking the initiative to

contribute.

Why is it important?Why is it important?

People earn trust from others by being true to their word. They are reliable and responsible.

Others doubt and may resent people who do not have these traits. Those who are

dependable inspire followers.

Desired Behaviors:Desired Behaviors:

▢ Is consistent and reliable

▢ Fulfills their responsibilities regardless of other demands

▢ Is on time and prepared for all expected meetings

▢ Follows through on assignments, tasks and projects

▢ Carefully thinks through ideas and issues

Behaviors to Avoid:Behaviors to Avoid:

▢ Is seen as unpredictable and unreliable

▢ Lets other demands interrupt the fulfillment of their responsibilities

▢ Is inconsistent in attending and preparing for expected meetings

▢ Misses expectations and does not regularly follow through on assignments, tasks and

projects

▢ Thinks too quickly through ideas and issues

Your Result:Your Result:

44

Young people often land in this range. They are sometimes late for meetings, but they

usually show up ready to work hard. Your finding shows us you may not always finish your

work on time, which makes others question if you are reliable.

Your Reflections:Your Reflections:

Recommendations:Recommendations:

Pay attention to others who are great examples of dependability. Think back on your

consistency in comparison to them. What do you need to consider to improve? Write down

the behaviors you need to strengthen to increase your dependability.
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CollaborationCollaboration

Attribute: Leadership (Hoosier SEL Index)Attribute: Leadership (Hoosier SEL Index)

What is it?What is it? Guides, supports and encourages teams. Shares his/her knowledge, skills and experiences.

Why is it important?Why is it important?

Those in leadership positions need to be both confident and competent. If they aren't, others

might feel mistrust, fear, or frustration. They might become confused. People cannot live in a

vacuum.

Desired Behaviors:Desired Behaviors:

▢ Possesses and shows a sense of authority and direction

▢ Attracts and inspires people to follow them

▢ Likes the risks and challenges of leading

▢ Understands and owns the responsibility of leading well

▢ Has a way about them that others recognize as leadership

Behaviors to Avoid:Behaviors to Avoid:

▢ Lacks a sense of authority and direction

▢ Fits in with everyone else

▢ Shies away from the risks and challenges of leading

▢ Does not want the responsibilities of leadership

▢ Is not recognized as an inspiring leader

Your Result:Your Result:

22

Your result tells us that you let others speak first, and keep a low profile. Others see them as

being humble. Some with this finding may seem nervous or not confident. They do not have

a strong reputation for motivating and inspiring their followers. They are more comfortable

carrying out the ideas of others than they are leading.

Your Reflections:Your Reflections:

Recommendations:Recommendations:

Think about a recent challenge you faced that produced unsatisfactory results. Think about

how you faced it and figure out if a stronger presence on your part would have made an

important difference. Search for any truths about yourself that you need to consider. Pay

attention to the behaviors you need to strengthen to improve your leadership presence with

others.
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ConnectionConnection

The ability to have strong social awareness. The ability to take the perspectives of others. Can empathize with people of

diverse backgrounds and cultures.

ConnectionConnection

AttributeAttribute Quadrant AQuadrant A Quadrant BQuadrant B Quadrant CQuadrant C Quadrant DQuadrant D

RespectRespect

KindnessKindness

ServiceService

CommunicationCommunication

EmpathyEmpathy
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ConnectionConnection

Attribute: Respect (Hoosier SEL Index)Attribute: Respect (Hoosier SEL Index)

What is it?What is it?
Cares about self and others. This includes accepting their feelings, thoughts and views. Is

also honoring of property.

Why is it important?Why is it important?

Respect preserves the dignity and differences of others. It is the basis of relationships. We

live and work in relationships and communities. When people commit to honor each other,

everyone benefits. When we lose respect, civility and order can give way to rudeness and

chaos.

Desired Behaviors:Desired Behaviors:

▢ Seeks to understand people who are different from themselves

▢ Finds value in others who hold opposite views from what they believe

▢ Respects all peoples, races, genders and ethnic groups

▢ Values people regardless of how they are treated

▢ Respects others in person, when they are not around and on social media

Behaviors to Avoid:Behaviors to Avoid:

▢ Ignores people who are different from themselves

▢ Discredits others who hold opposing viewpoints from what they believe

▢ Respects people who appreciate them

▢ Values others based on how they are treated by them

▢ Acts respectfully in person to people they do not like, but disrespectful about them with

others and on social media

Your Result:Your Result:

33

Respect begins with respecting yourself, who you are, and the values by which you live.

Young people in this range may not have developed their purpose and life principles yet.

They tend to respect people and value people who treat them well. Others may ignore

people who are different from them. Some may act respectful in person but act disrespectful

to others and on social media.

Your Reflections:Your Reflections:

Recommendations:Recommendations:

Think about this attribute. How often do you see people showing respect? Identify an incident

in the headlines whether political, entertainment, or sports. Check the tone of the

communication. Do the people involved express the behaviors listed above? What are your

insights? Now, consider yourself. Are there changes you can make in how you express

respect in your life?
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ConnectionConnection

Attribute: Kindness (Hoosier SEL Index)Attribute: Kindness (Hoosier SEL Index)

What is it?What is it? Showing awareness of, and compassion, and caring for others.

Why is it important?Why is it important?

Kindness is like a ray of light in a dark room. Life can be difficult, discouraging and

depressing. People who practice kindness give hope to those who receive it. Simple acts of

thoughtful kindness encourage people and stir the desire to pass it on to others. It is an

attribute that intensifies relationships and brings many rewards to those who practice it.

Desired Behaviors:Desired Behaviors:

▢ Looks for ways to serve others without expecting anything in return

▢ Makes time to notice and care for needy people

▢Willingly makes themselves uncomfortable to help people they do not know

▢ Expresses compassion for the plight of others

▢ Embraces kindness as a character trait and continually looks for ways to share it

Behaviors to Avoid:Behaviors to Avoid:

▢ Considers serving others they like or when they can gain an advantage

▢ Lets the demands of life distract them from noticing needy people who need care

▢ Does not consider going out of their way to serve others

▢ Assumes their responsibility is to take care of those they know

▢ Views kindness as a good, but an optional activity that is rarely exercised

Your Result:Your Result:

33

Some young people in this range say that the demands of life prevent them from noticing

others who need care. They assume their responsibility is to care for those they know.

Others report that it seldom crosses their mind to go out of their way to serve others. Some

view kindness as good, but optional activity. Review if these findings are valid. Decide to

exercise compassion to remove an "it's all about me" attitude.

Your Reflections:Your Reflections:

Recommendations:Recommendations:

Use your findings and the behaviors listed above to assess your practice of kindness.

Identify how often you think about the needs of others and show kindness. How do you know

when you are kind? Second, look around you and notice how often others are kind. Chances

are you will not see widespread acts of kindness. Reflect on your observations. Decide today

to become more intentional in showing kindness to those you know and don't know.
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ConnectionConnection

Attribute: Service (Hoosier SEL Index)Attribute: Service (Hoosier SEL Index)

What is it?What is it? Taking the initiative to put others' needs before your own.

Why is it important?Why is it important?

Community depends on people caring about each other. It involves being mindful of the

various needs of others. Service is essential in people noticing and caring for one another. It

requires stepping outside of our challenges and comfort zones. It drives us to meet the

needs of those who are often hidden and forgotten.

Desired Behaviors:Desired Behaviors:

▢ Makes it a point to notice students who need attention

▢ Pushes aside their challenges to sense the care others need

▢ Steps over feelings of awkwardness to instead serve students they do not know

▢ Looks for ways to help students who are out of their comfort zone

▢ Mindful to the physical, emotional and relational needs of others

Behaviors to Avoid:Behaviors to Avoid:

▢ Goes through regular daily routines and seldom notices students who need attention

▢ Struggles enough with their own challenges and does not sense others need care

▢ Lets the feelings of embarrassment block them serving students they do not know

▢ Too committed to their comfort zone to put themselves out to assist others

▢ Too preoccupied with their own desires to notice the physical, emotional and relational

needs of others

Your Result:Your Result:

88

It is rare for young people to reach this level of serving. Some say that they make it a priority

to notice people others do not see. They are vigilant to the physical, emotional, and relational

needs of others. Some press beyond their challenges to sense and meet the care others

need. Others push past their comfort zone and awkwardness to serve people they do not

know.

Your Reflections:Your Reflections:

Recommendations:Recommendations:

Review your past week. How many times did you notice and do an act of service to people

that you do not know? As you walked with your friends, how often did you talk about others

who seem left out? If you are one of the people who feel unseen, what attempts did you

make to bridge the gap? Make a commitment to notice and speak to students you do not

know.
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ConnectionConnection

Attribute: Communication (Hoosier SEL Index)Attribute: Communication (Hoosier SEL Index)

What is it?What is it?
Clearly, effectively and convincingly expresses ideas and messages to peers and adult both

verbally and non-verbally.

Why is it important?Why is it important?

Successful peoples' ability to express their thoughts clearly and confidently is crucial for

others to understand them. This skill allows them to have influence and make a difference for

themselves and others. Young people can have all the talent in the world, but without the

ability to communicate and relate well to others, this talent will remain hidden.

Desired Behaviors:Desired Behaviors:

▢ Shows presence and trustworthiness

▢ Expresses ideas clearly and confidently

▢ Is prepared to challenge status quo or old-fashioned thinking

▢ Contributes positively to meetings and builds on the views from others

▢ Inspires and sparks the interest and enthusiasm of others

Behaviors to Avoid:Behaviors to Avoid:

▢ Lacks confidence in speaking in public

▢ Struggles in being persuasive and convincing

▢ Experiences some challenge in using the right words in presentations

▢ Stays away from situations that require debating ideas and issues

▢ Is fearful and shy when in front of people

Your Result:Your Result:

55

Young people in this range tell us that they lack the confidence to lead meetings and

communicate the way they want to. They have some success in sharing their ideas and

views with others but express that they are unable to inspire other people’s interest and

enthusiasm. Your finding tells us that you sometimes speak up in meetings, but you also

want to be able to persuade and challenge other students’ thinking.

Your Reflections:Your Reflections:

Recommendations:Recommendations:

Think about your communication impact on others. Are you able to read your audience and

influence others to understand or at least accept your perspective? Look at the skills and

impacts of highly effective students. Search for any truths about yourself that you need to

consider. Pay attention to the behaviors you need to strengthen to improve your

communication effectiveness.
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ConnectionConnection

Attribute: Empathy (Hoosier SEL Index)Attribute: Empathy (Hoosier SEL Index)

What is it?What is it?

Is the ability to understand, care about and share the emotions of others. People who show

empathy understand other’s experiences. They connect, with others. They accept, and

respond to others' attitudes, values, and concerns.

Why is it important?Why is it important?
Young people need to be able to figure out people’s needs. They need to accurately read

and respond to others’ emotions. This is the basis of both leading and following others.

Desired Behaviors:Desired Behaviors:

▢ Listens closely to understand what others are saying

▢ Supports and encourages the self-worth of others

▢ Shows consideration for and responds appropriately to the emotions of others

▢ Understands and appreciates individual differences, attitudes, concerns, and feelings

▢ Balances the need to achieve results with the needs of the people who produce them

Behaviors to Avoid:Behaviors to Avoid:

▢ Fails to listen closely to understand what others are saying

▢ Overlooks the value of supporting and encouraging the self-worth of others; achieves

results at the expense of others

▢ Cannot be counted on to consider and respond to the emotional needs of others

▢ Rarely considers the views and suggestions of others when discussing and making

decisions

▢ Underestimates the value of individual differences, attitudes, concerns, and feelings

Your Result:Your Result:

33

Young people with low empathy may be seen as wrapped up in themselves. These youths

usually act on their own, and they ignore other people’s views. Youth with this score have not

developed their patience. They don’t know how to build on the views and ideas of other

people.

Your Reflections:Your Reflections:

Recommendations:Recommendations:

Look back on recent situations where someone showed a lack of interest in others. How did

you and others react? What was the impact on relationships and achieving results? Search

for any truths you need to consider. Apply these insights to your life.
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Critical ThinkingCritical Thinking

Critical Thinking helps us make good choices and learn complex strategies. Critical thinking skills help us make goodCritical Thinking helps us make good choices and learn complex strategies. Critical thinking skills help us make good

decisions. They help people analyze ideas and situations. They increase creativity. They help us understand ethics anddecisions. They help people analyze ideas and situations. They increase creativity. They help us understand ethics and

those different from us.those different from us.

Critical ThinkingCritical Thinking

AttributeAttribute Quadrant AQuadrant A Quadrant BQuadrant B Quadrant CQuadrant C Quadrant DQuadrant D

ReasoningReasoning

RationalityRationality

IntegrityIntegrity
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Critical ThinkingCritical Thinking

Attribute: Reasoning (Hoosier SEL Index)Attribute: Reasoning (Hoosier SEL Index)

What is it?What is it?

Young people with strong reasoning abilities grasp complex concepts and ideas. They look

for flaws in everyone's thinking. They look for consistency. They use facts, emotions, and

intuition in decision making.

Why is it important?Why is it important?

Accurate, effective, and timely decisions are the results of what is called comprehensive

critical thinking. Due to the speed of change, the growing amount of information, and the

increasing complexity of issues, this attribute is very important for effective long-term

problem solving and decision making.

Desired Behaviors:Desired Behaviors:

▢ Understands abstract concepts quickly

▢ Includes facts, emotions, and intuition into their decision making

▢ Discovers flaws in their own reasoning and the reasoning of others

▢ Comes up with multiple scenarios and assesses each for the probable consequences

▢ Slows down decision making when emotions are heightened

Behaviors to Avoid:Behaviors to Avoid:

▢ Focuses on one particular fact, idea, or solution

▢ Ignores emotions and intuition as a critical source of information

▢ Ignores or misses flaws in their own reasoning or the reasoning of others

▢ Dismisses information that does not seem to fit their desired solution

▢ Develops short term solutions to long term challenges, often just ‘fixing’ a symptom

Your Result:Your Result:

66

Capable young people who score in this range think through several ways they can react in

tense situations. They think about the effects of their emotions on others and choose to

control their feelings. You seem to understand how other people’s opinions and the chance

to explain reactions impact you.

Your Reflections:Your Reflections:

Recommendations:Recommendations:

Think about how you typically go about solving problems and making decisions (especially

when under pressure). Search for any truths about yourself that you need to think about. Pay

attention to the behaviors you need to strengthen to increase your ability to use complete

critical thinking to lead to the most effective outcomes.
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Critical ThinkingCritical Thinking

Attribute: Rationality (Hoosier SEL Index)Attribute: Rationality (Hoosier SEL Index)

What is it?What is it?

Measures how young people consider and express their emotions in making decisions .

They test their ideas and views before sharing them. They make careful, logical and

thoughtful decisions.

Why is it important?Why is it important?

This is the ability to be thoughtful, careful, and logical. Rationality includes considering

everyone's emotions. When we have Low Rationality, we may react before thinking things

through.

Desired Behaviors:Desired Behaviors:

▢ Checks the logic of their thinking and reactions

▢ Tests their ideas and viewpoints for consistency

▢ Perceives if the full range of options and actions have been considered

▢ Assesses if their ideas and viewpoints are believable

▢ Carefully measures their emotions and reactions before expressing them

Behaviors to Avoid:Behaviors to Avoid:

▢ Is inconsistent in checking the logic of their thinking and reactions

▢ Forgets to test their ideas and viewpoints for consistency

▢ Usually considers one option or viewpoint rather than several

▢ Is inattentive to making sure their ideas or viewpoints are believable

▢ Fails to evaluate their emotions or reactions before expressing them

Your Result:Your Result:

22

Young people who score in this range show a strong urge for action. However, they often act

without putting enough thought and planning into their actions. The ability to be spontaneous

and intuitive can be a good quality. Yet, they can make mistakes in failing to judge the

consequences of their actions on others. Your score tells us you should sometimes slow

down and think before you act.

Your Reflections:Your Reflections:

Recommendations:Recommendations:

Think about some recent reactions and decisions that you wish you could take back. Think

about the mental steps and actions that could have created different results. Make sure,

especially under pressure, that you keep your end goals in mind. Think about three or more

options for achieving them. Look at your options carefully, and take a well thought out path to

complete them. Then pay attention to the results of your actions. Review and ask what you

could have done better.
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Critical ThinkingCritical Thinking

Attribute: Integrity (Hoosier SEL Index)Attribute: Integrity (Hoosier SEL Index)

What is it?What is it? Act in a trustworthy, honest, and transparent manner.

Why is it important?Why is it important?

Young people who have integrity, know, and live their values. In short, they display and

practice character. Without integrity, others may not trust or believe what they say and do. If

this occurs, it is difficult for them to be credible.

Desired Behaviors:Desired Behaviors:

▢ Keeps the promises and commitments they make

▢ Knows the values and beliefs that define them

▢ Builds trust by being consistent between their values and actions

▢ Considers what is moral and right before they make decisions

▢ Takes responsibility for their mistakes

Behaviors to Avoid:Behaviors to Avoid:

▢ Inconsistent in keeping the promises and commitments they make

▢ Unclear what their values and beliefs are

▢ Leaves a reputation of being inconsistent between their actions and values

▢ Allows situations and pressures to influence their decisions

▢ Can be defensive when they make mistakes

Your Result:Your Result:

44

Your score indicates that you think about values and beliefs that are important to you. Other

young people with this score invest some effort to write out their values. Those with this

score often report that they don't always keep their promises. They admit that they can

become defensive. They often wish they had stronger reputations.

Your Reflections:Your Reflections:

Recommendations:Recommendations:

It is easy to live a day at a time with little reflection. Young people who are trusted stay

vigilant to the values important to them. Consider how others might perceive your level of

integrity. Review your findings. Then concentrate on the behavior differences between

Desired Behaviors and Behaviors to Avoid. How would you need to change how you think if

you were to practice all the Desired Behaviors? Make notes and pick one behavior to focus

on the next month.
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MindsetMindset

The ability to show cognitive flexibility and ability to learn. We need mindset to be able to stick with things. It helps us

adapt. It also helps us discover ourselves, and be resilient. It is also needed in receiving and giving constructive

feedback

MindsetMindset

AttributeAttribute Quadrant AQuadrant A Quadrant BQuadrant B Quadrant CQuadrant C Quadrant DQuadrant D

CoachabilityCoachability

Growth MindsetGrowth Mindset

GritGrit

ResilienceResilience
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MindsetMindset

Attribute: Coachability (Hoosier SEL Index)Attribute: Coachability (Hoosier SEL Index)

What is it?What is it?
Being open to feedback and correction. Using the feedback to change, improve or excel in a

situation.

Why is it important?Why is it important?

Young people need to learn from their mistakes and ask for helpful feedback from others.

Doing so will improve personal performance. It will also serve as a clear example for others

to follow.

Desired Behaviors:Desired Behaviors:

▢ Tries out new ideas, concepts, and creative solutions

▢ Quickly learns from mistakes and does not repeat them

▢ Appreciates and asks for constructive feedback

▢Wants to be challenged to be better

▢ Takes responsibility for their personal and leadership development

Behaviors to Avoid:Behaviors to Avoid:

▢ Lacks enthusiasm for experimenting with new ways to increase their leadership influence

▢ Repeats mistakes

▢ Resists or turns away constructive feedback

▢ Is okay with the status quo and avoids discussions to improve

▢ Believes their experienced leaders and teachers are responsible for their development

Your Result:Your Result:

22

Young people in this range often struggle in school and sports. They accept their current

performance and don’t ask for feedback. People in this range keep making the same

mistakes over and over again. They have a hard time learning from past mistakes. Some

with this finding do not look for chances to test or improve themselves. They do not like to

learn new ways of doing things.

Your Reflections:Your Reflections:

Recommendations:Recommendations:

Think about a recent important decision that did not turn out the way you wanted it to. Think

about your approach. How did you talk about the decision? Who, if anybody, did you ask for

help? How was the decision made? Who can you ask to talk with you about the decision to

get feedback?
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MindsetMindset

Attribute: Growth Mindset (Hoosier SEL Index)Attribute: Growth Mindset (Hoosier SEL Index)

What is it?What is it?

Working to develop abilities through dedication and hard work. Seeing any situation as an

opportunity to learn, grow, and change for the better. Believing that you can get smarter as

you work harder. Embracing difficult challenges as chances to grow.

Why is it important?Why is it important?

Too often young people think that smart people shouldn't have to work hard. The opposite of

this is true. We get smarter by working harder. Those with strong growth mindsets are better

learners. They learn from mistakes and change their strategies. They do better in school and

life.

Desired Behaviors:Desired Behaviors:

▢ Asks questions when they don't know something

▢ Realizes that working hard on difficult challenges is an intelligent thing to do

▢ Likes challenges that stretch them beyond what they thought they could do

▢ Pushes through to complete projects that are not going well

▢ Believes that one can increase their intelligence by working hard and learning from

mistakes

Behaviors to Avoid:Behaviors to Avoid:

▢ Thinks that asking questions means they are not smart

▢ Assumes that if they have to try extra hard on projects that they must not be intelligent

▢ Becomes discouraged when they have to face tough tasks unfamiliar to them

▢ Gives up when projects get complicated and confusing

▢ Believes that intelligence is fixed and that smart people do not have to work hard

Your Result:Your Result:

44

Young people in this range wonder if people are born with a set amount of intelligence or if

hard work can improve it. They report that they often avoid challenges and give up when

tasks become too hard. Others may take feedback as personal attacks. When setbacks

occur, they may blame others and become discouraged. Your findings suggest you share

some of these behaviors.

Your Reflections:Your Reflections:

Recommendations:Recommendations:

Review a recent experience where you thought a project was too complicated for you, and

you decided not to do it. Examine your mindset in light of these behaviors. How could have

different behaviors changed your experience and results? Apply what you learn to a new

challenge you are or will be facing.
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MindsetMindset

Attribute: Grit (Hoosier SEL Index)Attribute: Grit (Hoosier SEL Index)

What is it?What is it?
Having strong motivation. Persisting in the efforts to achieve goals. Using these traits to

succeed.

Why is it important?Why is it important?

Grit is very important to success in life. We need to identify what is important to us and value

it. We need to work towards what is important no matter how hard it is. We also need to keep

going when others try to discourage us. This may be the most important mindset.

Desired Behaviors:Desired Behaviors:

▢ Sets and pursues demanding goals

▢ Always tries their best and never gives up

▢ Finds purpose and value in their personal vision

▢ Concentrates on achieving successful results and reaching goals despite setbacks

▢ Strategizes on ways to move their goals and dreams forward

Behaviors to Avoid:Behaviors to Avoid:

▢ Sets average goals and delivers inconsistent results

▢ Gives effort only to what interests them

▢ Accomplishes most, but not all of the goals assigned to them

▢ Can be sidetracked by criticism and setbacks

▢ Is satisfied with their current level of responsibilities

Your Result:Your Result:

66

Capable young people, who set strong examples, land in this range. They show motivation,

energy, and effort, and they share the group’s purpose. Others in this range focus on

achieving successes. They help the people they lead work to be their best and find new

challenges. Your finding shows that you set personal goals. You take advantage of

opportunities, get things done, and work hard.

Your Reflections:Your Reflections:

Recommendations:Recommendations:

Pay attention to your level of personal drive. Do you find it easy to keep working? Do you

keep working until you get the results you want? Is there anything you need to do to be more

successful? If you aren't getting results, ask teachers or others to help you succeed.
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MindsetMindset

Attribute: Resilience (Hoosier SEL Index)Attribute: Resilience (Hoosier SEL Index)

What is it?What is it?
Resilience is the ability to recover quickly from difficulties. Resilient young people show

toughness. They rebound from physical, mental and emotional challenges.

Why is it important?Why is it important?

We all have problems and challenges in life. Some can be very painful. Young people who

are resilient can bounce back from these. They can use self-control even when coming back

from failure and problems. Resilient young people can also bounce back from criticism from

others.

Desired Behaviors:Desired Behaviors:

▢ Accepts personal mistakes in stride

▢ Relies on their internal reserves to deal positively with stressful situations

▢ Remains calm and positive in high-stress situations

▢ Stands firm and acts courageously during attacks or criticism

▢ Uses humor to ward off negative effects and turns down pressure

Behaviors to Avoid:Behaviors to Avoid:

▢ Dismisses or can become defensive when they receive criticism

▢ Reacts rather than relying on their internal resources to deal positively with stressful

situations

▢ Becomes anxious and critical in high-stress situations

▢ Resists and acts fearful in the midst of attacks or criticism

▢ Uses sarcasm or skepticism to avoid negative effects and turn away pressure

Your Result:Your Result:

66

Effective young people often score in this range. They can take responsibility for failure.

Then they move on. These students can sort through issues and accept constructive

criticism. They bounce back from overwhelming situations. Your score tells us that you have

traits in common with these people.

Your Reflections:Your Reflections:

Recommendations:Recommendations:

Pay attention to people who perform well and bounce back from stressful situations. Ask

them what strategies they use that help them to bounce back so quickly. Think about your

Values and how they can help you do the same.
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Workout PlanWorkout Plan

1. What kind of person do I want to be when I graduate?1. What kind of person do I want to be when I graduate?

2. After reviewing my profile, what do I believe to be the most relevant area of strength that2. After reviewing my profile, what do I believe to be the most relevant area of strength that
I want to improve even more? What steps do I need to take to make those improvements?I want to improve even more? What steps do I need to take to make those improvements?
How will I and others know I have succeeded?How will I and others know I have succeeded?

3. After reviewing my profile what is the most crucial area of challenge I want to improve3. After reviewing my profile what is the most crucial area of challenge I want to improve
and turn into a strength? What steps do I need to take to make those improvements? Howand turn into a strength? What steps do I need to take to make those improvements? How
will I and others know I have succeeded?will I and others know I have succeeded?

4. What are the potential issues/challenges that could make it difficult to achieve what I4. What are the potential issues/challenges that could make it difficult to achieve what I
intend?intend?

5. On a scale of 1 – 10 (1 = Not at all; 10 = Will not be stopped), how determined am I to5. On a scale of 1 – 10 (1 = Not at all; 10 = Will not be stopped), how determined am I to
achieve these goals?achieve these goals?
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