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IntroductionIntroduction

We welcome you to a distinctive and impact filled experience. This report and the discussion of your findings with a

certified Lions Lead Leadership Advisor will provide you with powerful insights. Our processes will illuminate how you

think, react and make choices so that you can be more intentional and purposeful. We accomplish this, in part, with how

we approach the evaluation process. We call it CABCAB.

CompetenciesCompetencies are a specific group of interacting attributes and skills

required to be proficient.

For example, if one is considered competent, they are accomplished in

several specific skills.

AttributesAttributes are concisely stated concepts or qualities measured by

behaviors that describe a person. For example, if someone possesses

high Self-Awareness, they likely know, discern and lead themselves

well.

BehaviorsBehaviors are specific, measurable actions and reactions of how we

conduct ourselves. For example, a behavior of the attribute, Managing

Emotions is Recognizing EmotionsRecognizing Emotions.

All LionsLead products are comprised of specific, applicable competencies, represented by multiple attributes from

uniquely focused instruments (e.g. Leadership Traits, Emotional Intelligence, and Critical Thinking) and measured by

respective, associated behaviors.

To provide you with robust, revealing insights to foster the internalization of your findings, we apply our pathway to

transformation we call the 5T Process5T Process.

• Translate -Translate - We translatetranslate content focused competencies into recognizable attributes measured by a series of

behaviors. Personality and 360 feedback instruments are helpful, but often miss the mark of critical behaviors

that shape performance.

• Truth-Telling -Truth-Telling - Our clients report that the discussion of their findings pinpoints insights that are like truth-tellingtruth-telling

heat seeking missiles. The value of the findings debrief is its ability to generate powerful, life-changing

conversations initiated and stimulated by the client.

• Trust -Trust - We know that earning trusttrust precedes transformation. It is a sacred exchange that we prize and know we

have to earn and deserve. We accomplish this by being competent, trustworthy, safe, and focused toward those

we serve.

• Testify -Testify - Because of the truth-telling, clients testifytestify that the findings are accurate, equip them to know what to do

to improve and are motivated to change.

• Timely -Timely - Clients also reveal that not only are the findings accurate, but they supply such timelytimely insights that

years of observation and training do not provide. Knowing if people fit, can work together and possess the

capabilities and capacity for the future in such a short time frame is timeless.

We are grateful for the opportunity to serve you on your adventure toward excellence.

Journey with grace, humility, courage, and wisdom,

LionsLeadLionsLead and its AdvisorsAdvisors
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Knows and Leads SelfKnows and Leads Self

10 Self-AwarenessSelf-Awareness Top Strength

9 Manages EmotionsManages Emotions

8 Manages StressManages Stress

2 ApprehensionApprehension

10 Purpose-DirectedPurpose-Directed Top Strength

Inspires AthletesInspires Athletes

9 Leadership PresenceLeadership Presence

8 AttentivenessAttentiveness

6 Empowers OthersEmpowers Others Top Challenge

9 Motivates PerformanceMotivates Performance

8 Develops AthletesDevelops Athletes

10 PassionPassion Top Strength

Builds TeamBuilds Team

10 Team PlayerTeam Player

6 Builds TrustBuilds Trust

9 LoyalLoyal

10 Builds RelationshipsBuilds Relationships

10 TransparentTransparent

ComposureComposure

6 ReasoningReasoning Top Challenge

6 Analytical ThinkingAnalytical Thinking

3 VigilanceVigilance

5 ResilienceResilience Top Challenge

3 TensionTension

CandidnessCandidness

10 CandidnessCandidness

Personal ValuesPersonal Values

5 Personal ValuesPersonal Values
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Knows and Leads SelfKnows and Leads Self

Measures the competence and skills required for athletic coaches to truly know and lead themselves as a foundation for

being effective in building relationships and leading others. High performing coaches diligently sharpen their emotional

intelligence to know and integrate their values and beliefs as a compass to help them monitor and manage their

emotions. They practice integrity, are persistent and are continuously open to learning new ways to be effective. The

following attributes individually and collectively frame effective patterns that set extraordinary athletic coaches apart from

the rest.

Knows and Leads SelfKnows and Leads Self

AttributeAttribute Quadrant AQuadrant A Quadrant BQuadrant B Quadrant CQuadrant C Quadrant DQuadrant D

Self-AwarenessSelf-Awareness

Manages EmotionsManages Emotions

Manages StressManages Stress

ApprehensionApprehension

Purpose-DirectedPurpose-Directed
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Knows and Leads SelfKnows and Leads Self

Attribute: Self-Awareness (Inspired Coaches Evaluation) - Top StrengthAttribute: Self-Awareness (Inspired Coaches Evaluation) - Top Strength

What is it?What is it?
Ability to understand one’s values, goals and beliefs. Can be candid and authentic; able to

speak honestly about one’s emotions or with conviction about their vision.

Why is it important?Why is it important?

An accurate knowledge and understanding of YOURSELF as a coach who wants to lead is

the most crucial piece of self-leadership. Without this, almost all the other attributes lose

value.

Desired Behaviors:Desired Behaviors:

▢ Accurately understands personal abilities and competencies

▢ Understands what affects their performance

▢ Knows their values, goals, and beliefs and uses them effectively to guide their decisions

and actions

▢ Takes time to think about important issues quietly and alone

▢ Strikes a balance between self-criticism and hopefulness

Behaviors to Avoid:Behaviors to Avoid:

▢ Is uncertain or doubts their personal abilities and competencies

▢ Does not understand what affects their performance

▢ Forgets about their values and goals when making decisions

▢ Misunderstands their effect on others

▢ Struggles with self-criticism and negative attitudes

Your Result:Your Result:

1010

Effective coaches who score in this range have a very strong understanding of who they are.

They can understand their beliefs, values, and goals and include them in their leadership

presence. They discern people on a deep level and pick up on hidden undertones in

situations. Your score tells us that you have a good understanding of your effect on others

and situations.

Your Reflections:Your Reflections:

Recommendations:Recommendations:

Imagine Self-Awareness as a cockpit in an airliner. Everything the pilots need to know inside

and outside the aircraft is on the instrument panels. The cockpit has hundreds of buttons,

switches, levers, and screens to show the pilots what is going on and what to do. Similarly,

Self-Awareness measures how well one knows and lives by their values, goals, and beliefs.

Secondly, it weighs how much one knows and studies themselves. Third, it measures how

well they discern others and situations around them. And, fourth, reveals how well one steps

outside of themselves and reads how they are coming across to others. Use your findings to

discern how effective you are in these four dimensions and make corrective decisions to

strengthen your Self-Awareness.
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Knows and Leads SelfKnows and Leads Self

Attribute: Manages Emotions (Inspired Coaches Evaluation)Attribute: Manages Emotions (Inspired Coaches Evaluation)

What is it?What is it? Ability to recognize, understand and manage moods, attitudes, reactions and emotions.

Why is it important?Why is it important?

Thoughtfully choosing how to show up in every circumstance is very important to a coach's

overall effectiveness. Excellent coaches who control their emotions are stable, predictable,

and trusted. Coaches who mismanage their emotions sabotage themselves. Without self-

awareness and self-management most other personal and leadership attributes lose

importance.

Desired Behaviors:Desired Behaviors:

▢ Understands their moods and emotions and their effect on their behavior

▢ Balances positive emotions and controls disruptive reactions

▢ Exposes personal irritations to themselves and selects appropriate responses

▢ Balances private and public pressures and challenges

▢ Thinks clearly and stays composed under pressure

Behaviors to Avoid:Behaviors to Avoid:

▢ Misunderstands their moods and emotions and the effects their behavior has on others

▢ Lets their emotions show and creates disruptive reactions

▢ Freely expresses their irritations and frustrations

▢ Allows personal challenges to spill over into interaction with others

▢ Overreacts under stress and pressure

Your Result:Your Result:

99

Successful coaches can reach these scores when they are highly self-aware and able to

manage their emotions. High scores in this area mean leaders pay attention to their values

and limitations. They use self-control in watching and expressing their reactions. They are

good at correctly picking up on hints and nonverbal cues. They also fit their behavior to the

needs of different situations.

Your Reflections:Your Reflections:

Recommendations:Recommendations:

Regularly think about how your emotions are formed and how quickly and correctly you

recognize and manage them. Think about something that happened recently where you

wished you would have managed your emotions better. Search for any truths you need to

consider. Learn self-management behaviors you may need to show.
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Knows and Leads SelfKnows and Leads Self

Attribute: Manages Stress (Inspired Coaches Evaluation)Attribute: Manages Stress (Inspired Coaches Evaluation)

What is it?What is it?
Effectively manages the daily stresses in their personal and professional lives and maintains

a healthy work/life balance.

Why is it important?Why is it important?

Stress, setbacks, and emergencies are a part of life. Understanding the cause of personal

stress and developing effective coping behaviors is critical for leading and living healthily and

effectively.

Desired Behaviors:Desired Behaviors:

▢ Seeks a positive impact and controls negative reactions of stress

▢ Keeps calm under pressure

▢ Stays positive and learn from mistakes

▢ Prepares in advance to say no to unreasonable demands

▢ Maintains a healthy work-life balance

Behaviors to Avoid:Behaviors to Avoid:

▢ Emotionally reactive under stress

▢ Becomes emotionally overwhelmed/fatigued under pressure and stress

▢ Becomes negative and blames others for their frustrations

▢ Over commits to responsibilities and then becomes resentful

▢ Neglects to balance work and personal life leading to excess stress

Your Result:Your Result:

88

Very few coaches score in this range. Some who score in this range display a tendency to

over-manage or even stifle their emotions and reactions. It is almost as if these coaches

believe that handling stress stoically is a virtue. Extraordinary coaches display strong

emotions, but it is measured by the circumstances, severity, and needs of the situation and

the people involved.

Your Reflections:Your Reflections:

Recommendations:Recommendations:

Critique a few intense, crisis-like situations you experienced in the last few months. Candidly

evaluate how you responded, and alternative ways you could have responded. Search for

any truths you need to consider. Learn proactive stress reduction and reactive stress

management techniques.
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Knows and Leads SelfKnows and Leads Self

Attribute: Apprehension (Inspired Coaches Evaluation)Attribute: Apprehension (Inspired Coaches Evaluation)

What is it?What is it? Measures the amount of fretting, stewing, worrying and angst an athletic coach internalizes.

Why is it important?Why is it important?

Too much stress and worry seriously disrupt a coach's effectiveness. Effective coaches can

see issues and challenges in perspective and not lose too much sleep over things that they

cannot control. Worrying all the time about what others think or say is not helpful or

productive, and it drains one's physical and emotional energy.

Desired Behaviors:Desired Behaviors:

▢ Handles criticism and challenges without becoming defensive or protective

▢ Is aware of what others are saying, but, in pursuit of the right decisions, makes conscious

choices to downplay their effect

▢ Focuses energy on achieving goals rather than being distracted by things they cannot

control, or slights from others

▢ Uses openness and honesty rather than jumping to being protective or defensive

▢ Is confident about the work they accomplish

Behaviors to Avoid:Behaviors to Avoid:

▢ Depends on the approval of others

▢ Becomes protective whey they are criticized

▢Worries and imagines what others think

▢Worries about what they are not achieving

▢ Has self-doubts and over-criticizes themselves

Your Result:Your Result:

22

Your score shows that you do not let issues and other people bother you. Other coaches

may have a reputation for being so calm that they are criticized for failing to sense the

tension others are feeling.

Your Reflections:Your Reflections:

Recommendations:Recommendations:

Take some time to think back on habits you may have for being overly concerned about how

others measure you or the need to control things over which you have no influence. Pay

attention to and learn from people who effectively absorb stress and criticism. Search for any

truths you need to consider. Learn to strengthen your problem solving and coping skills.
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Knows and Leads SelfKnows and Leads Self

Attribute: Purpose-Directed (Inspired Coaches Evaluation) - Top StrengthAttribute: Purpose-Directed (Inspired Coaches Evaluation) - Top Strength

What is it?What is it?
Evaluates and internalizes the need for and process of changing to become a great athletic

coach one desires.

Why is it important?Why is it important?

Too often, people fall into unintentional patterns or follow the herd of groupthink. Coaches

set themselves apart from status quo thinking and living. They take the time to think

carefully, imagine making an extraordinary difference, and set out to change themselves so

that they can create the change they envision. Without it, people drift carelessly into big

ideas that they eventually abandon.

Desired Behaviors:Desired Behaviors:

▢ Imagines future leadership goals and success

▢ Sets performance and personal development goals

▢ Experiments and practices new leadership behaviors to achieve desired goals

▢ Builds trusted relationships with other successful coaches and athletes for accountability

and feedback

▢ Expects to achieve their desired future

Behaviors to Avoid:Behaviors to Avoid:

▢ Is satisfied with how things are

▢ Rarely sets performance and personal development goals

▢ Accepts their current leadership behaviors as being good enough

▢ Believes being a successful student leader and/or is a solo journey

▢ Plods along on a slow and gradual leadership career plan

Your Result:Your Result:

1010

Most highly capable coaches score in this range. They set challenging coaching

performance goals, and they expect to achieve them. Your score tells us you are committed

to building trusted relationships that will help you take responsibility for your actions and give

you feedback. Other successful coaches in this range look for and try out new leadership

behaviors.

Your Reflections:Your Reflections:

Recommendations:Recommendations:

Look at yourself from the perspective of others around you. Do they see you as someone

who creates goals that make big differences? Would they describe you as someone who

persistently pursues them? Search for any truths about yourself that you need to consider.

Make a note of the Self-Directed behaviors you need to strengthen to make the difference

you desire.
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Inspires AthletesInspires Athletes

Enjoying extraordinary athletic coaching effectiveness is achieved by diligent attention to a handful of attributes and

behaviors critical to coaching with distinction. Extraordinary coaches possess leadership presence, cue into the emotions

of their athletes and know and use their skills to empower the development of their athletes for on and off the field

effectiveness. They press through discouragements and criticism, make accurate and quick decisions and above all

possess and display humility. Awareness and practice of these attributes will advance your skill and performance. Be

open to feedback and use your findings in this quadrant to push you to new levels of effectiveness.

Inspires AthletesInspires Athletes

AttributeAttribute Quadrant AQuadrant A Quadrant BQuadrant B Quadrant CQuadrant C Quadrant DQuadrant D

Leadership PresenceLeadership Presence

AttentivenessAttentiveness

Empowers OthersEmpowers Others

Motivates PerformanceMotivates Performance

Develops AthletesDevelops Athletes

PassionPassion
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Inspires AthletesInspires Athletes

Attribute: Leadership Presence (Inspired Coaches Evaluation)Attribute: Leadership Presence (Inspired Coaches Evaluation)

What is it?What is it?
Possesses self-confidence, establishes a presence, inspires other coaches and athletes to

follow and leads by example.

Why is it important?Why is it important?

People in positions of influence need to possess and show a presence of confidence and

competence. If other coaches and athletes do not see these traits, mistrust, fear, frustration,

and confusion can occur. People cannot live in a vacuum.

Desired Behaviors:Desired Behaviors:

▢ Possesses and shows a sense of authority and direction

▢ Attracts and inspires people to follow them

▢ Likes the risks and challenges of leading

▢ Understands and owns the responsibility of leading well

▢ Has a way about them that others recognize as leadership

Behaviors to Avoid:Behaviors to Avoid:

▢ Lacks a sense of authority and direction

▢ Fits in with everyone else

▢ Shies away from the risks and challenges of leading

▢ Does not want the responsibilities of leadership

▢ Is not recognized as an inspiring leader

Your Result:Your Result:

99

Successful coaches who score in this range are self-confident, show a sense of authority

and presence, and have leadership qualities. They are seen as energetic leaders who can

be counted on to motivate and inspire others to follow them. Other coaches and athletes see

you as a leader, and even other leaders go along with your views and actions. Wise coaches

understand that leadership is a privilege, and they lead with humility, wisdom, and truth.

Your Reflections:Your Reflections:

Recommendations:Recommendations:

Think about a recent challenge you faced that produced unsatisfactory results. Think about

how you handled it and figure out if a stronger presence on your part would have made a

meaningful difference. Search for any truths about yourself that you need to consider. Pay

attention to the behaviors you need to strengthen to improve your leadership presence with

others.
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Inspires AthletesInspires Athletes

Attribute: Attentiveness (Inspired Coaches Evaluation)Attribute: Attentiveness (Inspired Coaches Evaluation)

What is it?What is it?
Committed to genuinely understanding coaches and athletes by giving them time, patience

and interest.

Why is it important?Why is it important?

Most people can sense if leaders are genuinely interested in them or just going through the

motions of interest. If they are genuinely interested in others and not just themselves people

tend to regard them as authentic and trustworthy and are willing to work with them. The

opposite is true too: leaders who are self-absorbed are not trusted as their interest is typically

self-serving. People follow leaders who invest in others.

Desired Behaviors:Desired Behaviors:

▢ Senses and grasps the emotions of others

▢ Discerns the content and consistency of what others are thinking, saying and feeling

▢ Appreciates and values the diversity of everyone’s abilities and backgrounds

▢ Places the needs of others above their own

▢ Genuinely interested in others and gives them time and attention

Behaviors to Avoid:Behaviors to Avoid:

▢ Inconsistent in sensing and responding to the emotions of others

▢ Lacks skill in discerning the content of what people are thinking, saying and feeling

▢ Devalues the diversity of people’s abilities and backgrounds

▢ Puts their own needs before others or at worst at the expense of others

▢ Invests little to nothing in the wellbeing of others

Your Result:Your Result:

88

Exceptional coaches who score in this range use their attentiveness to discern and solicit the

views and feelings of others when making decisions. They use their skills to evaluate and

anticipate what others need so they can develop their full potential as leaders. Other leaders

and managers with this score report they often explain their decisions to others, make time to

respond to people’s problems, and help them feel valued. Your score suggests you

demonstrate and promote team qualities like respect, helpfulness, and cooperation.

Your Reflections:Your Reflections:

Recommendations:Recommendations:

Select a coach you really admire and respect for their presence with others. Take note of

their thoughtful interactions with others and compare their behavior to your own. Search for

any truths about yourself that you need to consider. Make note of the behaviors you need to

strengthen to improve your attentiveness to others.
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Inspires AthletesInspires Athletes

Attribute: Empowers Others (Inspired Coaches Evaluation) - Top ChallengeAttribute: Empowers Others (Inspired Coaches Evaluation) - Top Challenge

What is it?What is it?
Enables and entrusts other coaches and athletes with tasks and projects to achieve desired

results and increase competencies of staff and performance of athletes.

Why is it important?Why is it important?

Coaches typically deliver results through others. High performing coaches raise the

capabilities of those around them and thereby accelerate the achievement of organizational

excellence. Great coaches and managers build the people who will build the organization.

Desired Behaviors:Desired Behaviors:

▢ Identifies goals that need to be accomplished; ensures clear performance metrics

▢ Identifies and delegates tasks to the appropriate people

▢ Coaches team members to ensure they have the tools, resources, skills, experience,

confidence to do the job

▢ Monitors projects and seeks opportunities to mentor and encourage people

▢ Entrusts others with projects to increase the competencies of their team

Behaviors to Avoid:Behaviors to Avoid:

▢ Fails to provide clear direction; delegates work but then claws it back

▢ Does not delegate but does work on own

▢ Tells people what to do and how to do it

▢ Does not follow up on delegated assignments

▢ Does not provide coaching or feedback to develop others

Your Result:Your Result:

66

Effective coaches often score in this range. They make time to structure and review tasks

before delegating them. They also encourage people to use their initiative to solve problems.

Others monitor projects and provide encouragement and constructive feedback to staff.

Additionally, they keep their eye on the objectives and results while simultaneously equipping

and empowering others to understand their ownership and accountability for performance.

Your score shows that you share several of these same qualities.

Your Reflections:Your Reflections:

Recommendations:Recommendations:

Analyze your thoughts and feelings around delegating and empowering others, particularly

your need for control. Search for any truths you need to consider. Change any controlling

behaviors you may display.

Copyright © 2019 The Lions Lead™ Sample Report Page 12



Inspires AthletesInspires Athletes

Attribute: Motivates Performance (Inspired Coaches Evaluation)Attribute: Motivates Performance (Inspired Coaches Evaluation)

What is it?What is it?
Empowers teams to achieve high performance, delegates and trusts coaches and athletes to

embrace increasing personal responsibility and encourages them to act on their own.

Why is it important?Why is it important?

Among the top responsibilities coaches have is to motivate those they lead. They must

possess the credibility and skill to inspire athletes to lead themselves and expect the same

from the athletes they lead.

Desired Behaviors:Desired Behaviors:

▢ Empowers teams to accomplish the team's vision and objectives

▢ Influences other coaches and athletes without relying on authority or power

▢ Cares and gives thought to what coaches and athletes need

▢ Trusts other coaches and athletes to do the right thing

▢ Listens carefully to other coaches' and athletes' ideas and encourages them to increase

their impact

Behaviors to Avoid:Behaviors to Avoid:

▢ Struggles letting other coaches and athletes lead

▢ Hesitates to trust the judgment of peers and athletes

▢ Directs all the work of teams they lead

▢ Meddles and deals with minutiae

▢ Relies on their power and authority to influence their teams

Your Result:Your Result:

99

Extraordinary coaches often score in this range. They continuously empower others,

delegate effectively and energize staff to feel motivated and committed. They prepare staff to

lead by trusting and training them to do the right thing, do not meddle in trivia and ask and

listen to what the team desires. These coaches grasp the long-term purpose of developing

their own and other’s leadership to create reoccurring cycles of leadership. When coaches

overuse these traits it results in them assuming people will do what they expect (without

inspection or accountability), teams not delivering required outcomes or seen as too trusting.

Exceptional coaches are on guard with their expectations and performance goals personally

and collectively.

Your Reflections:Your Reflections:

Recommendations:Recommendations:

Review some recent situations where you needed to motivate someone or a team. Analyze

your thoughts and feelings around delegating and motivating others, particularly your need

for control. Search for any truths you need to consider. Change any controlling behaviors you

may display.
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Inspires AthletesInspires Athletes

Attribute: Develops Athletes (Inspired Coaches Evaluation)Attribute: Develops Athletes (Inspired Coaches Evaluation)

What is it?What is it?
Coaches and mentors team members to improve their skills by giving feedback, developing

their potential and assigning challenging opportunities.

Why is it important?Why is it important?

Coaching athletes is more than influencing their performance. Exceptional coaches make

time to teach, mentor, train and encourage individual athletes and teams. They understand

that their investment returns short term and long term benefits to the team.

Desired Behaviors:Desired Behaviors:

▢ Creates a challenging and encouraging climate to work in

▢ Sets aside time to coach and mentor people

▢ Helps and equips athletes to learn from their mistakes

▢ Observes the potential in others and encourages them to achieve new heights of

achievement

▢ Helps other coaches and athletes to find the best methods to learn new skills

Behaviors to Avoid:Behaviors to Avoid:

▢ Is too concerned about giving athletes room to experiment with new skills

▢ Often misses seeing the potential in others

▢ Is inconsistent giving constructive feedback to athletes

▢ Discourages other coaches and athletes from taking risks as a way to develop new skills

▢ Seldom coaches and mentors others or infrequently assigns challenging opportunities to

help others grow

Your Result:Your Result:

88

It is common for extraordinary coaches to score in this range. They are known for going out

of their way to help coaches and athletes develop, teaching new skills, and creating

energizing learning climates. They consistently give productive, constructive feedback,

diagnose and coach the skill development of staff and help people learn from their mistakes.

Other coaches understand the responsibility of being a role model and look for opportunities

to give people the chance to show what they can do. Your score indicates you may share

many similar traits. Exceptional coaches pay attention to the pitfalls of tolerating poor

performance and being unrealistic or overoptimistic about people’s ability to develop.

Your Reflections:Your Reflections:

Recommendations:Recommendations:

Think of a recent situation when you recognized the potential in someone on your team.

What was the outcome? Search for any truths about yourself that you need to consider.

Make a note of the behaviors you need to strengthen to improve your listening effectiveness.

Copyright © 2019 The Lions Lead™ Sample Report Page 14



Inspires AthletesInspires Athletes

Attribute: Passion (Inspired Coaches Evaluation) - Top StrengthAttribute: Passion (Inspired Coaches Evaluation) - Top Strength

What is it?What is it?
A driving need to achieve, to accomplish big, bold ideas and goals and to make a noteworthy

difference.

Why is it important?Why is it important?

Without passion, mediocrity reigns. Passion is foundational for any big idea, movement, or

visionary goal to be accomplished. When coaches display a deep passion for a meaningful

purpose, others feel compelled to follow.

Desired Behaviors:Desired Behaviors:

▢ Driven to accomplish something extraordinary or to make a unique, substantive difference

▢ Creates, believes and sees the vision of greatness as being real and achievable

▢ Committed and determined to complete the vision

▢ Has a strong mental focus and physical energy

▢ Does not let criticism or doubt from others prevent them from accomplishing their goals

Behaviors to Avoid:Behaviors to Avoid:

▢ Sets attainable goals rather than stretch for imaginative goals

▢ Lets people and circumstances prevent them from accomplishing their goals

▢ Loses competitive drive when challenges or setbacks occur

▢ Lose mental focus and energy when criticized

▢ Doubts own ability to achieve outstanding achievements

Your Result:Your Result:

1010

Exceptional coaches with this score energize others with a captivating vision that compels

them to follow. They possess and display a consuming drive to accomplish something

extraordinary or distinctive. Other coaches exemplify an unwavering, determined

commitment to complete their vision. They are tireless and persistent even in the face of

criticism, challenges, or setbacks. Your score infers that you may share several of these

traits. Extraordinary coaches would encourage you and caution you to be mindful that

excessive passion, unbalanced by other leadership traits, can be annoying and a barrier for

others.

Your Reflections:Your Reflections:

Recommendations:Recommendations:

Review and renew your passion for what drives you. If you discover that you do not have a

personal vision that excites you, deepen your Self-Assessment and ensure clarity of your

purpose and values to find something that inspires you.
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Builds TeamBuilds Team

Extraordinary athletic coaches understand that before they can perform their duties effectively, they must first know

themselves and lead themselves. Finding ways to perform as teams is an art. The athletic coaches' pallet for

effectiveness is committing to be a team player, building trust and being loyal (combining the courage to speak their

minds and provide unquestioned support for leaders and policies when destructive criticism occurs). Highly effective

coaches build and sustain relationships and empower others to grow and lead. Review and use your findings to seek

new ways of improving your coaching influence and standards.

Builds TeamBuilds Team

AttributeAttribute Quadrant AQuadrant A Quadrant BQuadrant B Quadrant CQuadrant C Quadrant DQuadrant D

Team PlayerTeam Player

Builds TrustBuilds Trust

LoyalLoyal

Builds RelationshipsBuilds Relationships

TransparentTransparent
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Builds TeamBuilds Team

Attribute: Team Player (Inspired Coaches Evaluation)Attribute: Team Player (Inspired Coaches Evaluation)

What is it?What is it?
Enjoys working with other coaches and athletes, values the productivity of teams and

develops strong team relationships.

Why is it important?Why is it important?

Coaching has changed from an all-powerful style of leading to an inclusive, collaborative

leadership style. Coaches, athletes, and staff want to feel included, needed, valued, and

appreciated. Engaging others in decision making is more likely to lead to better performance

with people at all levels.

Desired Behaviors:Desired Behaviors:

▢ Likes the camaraderie and productivity of teams

▢ Has highly developed team building skills that win trust and cooperation

▢ Knows how to relate to difficult people

▢ Builds relationships with leaders and peers across their relationships

▢ Creates personal and professional networks

Behaviors to Avoid:Behaviors to Avoid:

▢ Prefers accomplishing their work and projects independently

▢ Builds working relationships with other coaches and athletes they like

▢ Is annoyed by difficult people

▢ Rarely develops relationships with other mentors and people different from them

▢ Rarely makes personal and professional friendships outside of their activities

Your Result:Your Result:

1010

Highly effective coaches usually score in this range. Other coaches and athletes enjoy

working with them, see them as helpful and supportive, and view them as good at getting

people to work well together. Your score tells us you are committed to working on teams and

using teamwork to get your best work done, fit into teams quickly, and get along well with a

diverse range of people.

Your Reflections:Your Reflections:

Recommendations:Recommendations:

Use the findings of this attribute and others in Team Focus to assess your perspective of

leading with a team view. Take a look at the tension between meeting the demands of your

job quickly or involving others, which may be slower in the short term. Search for any truths

about yourself that you need to think about and write down behaviors you need to increase.

Copyright © 2019 The Lions Lead™ Sample Report Page 17



Builds TeamBuilds Team

Attribute: Builds Trust (Inspired Coaches Evaluation)Attribute: Builds Trust (Inspired Coaches Evaluation)

What is it?What is it?
Earns the trust of coaches and athletes, treats people impartially, demonstrates consistency

between words and actions and evaluates others' perception of their integrity.

Why is it important?Why is it important?

Trust is the greatest asset a mentor can have. It is the lifeblood of the leader’s reputation and

effectiveness. Exceptional managers always tell the truth and expect to hear the truth.

Because they will only participate in the truth, other mentors, students and peers trust them.

Desired Behaviors:Desired Behaviors:

▢ Lives up to commitments, accepts responsibility for mistakes and gives honest answers

▢ Honors people of all cultures and protects their privacy and confidential information

▢ Stands up for what is right and advocates for mistreated people

▢ Considers ethical issues as part of making decisions

▢ Earns the trust of others and assesses their conduct and standards

Behaviors to Avoid:Behaviors to Avoid:

▢ Lives up to commitments, accepts responsibility for mistakes and give honest answers if it

does not require risk

▢ Cannot be counted on to respect people of different cultures and will usually protect

confidential information

▢ Struggles with courage in standing up for what is right and for people being mistreated

▢ Lacks attentiveness to raising ethical issues as part of making decisions

▢ Underestimates the value of earning the trusts of other students and judging their conduct

and standards

Your Result:Your Result:

66

Your score shows that you live up to your commitments, keep promises, and accept

responsibility for your mistakes. Effective coaches, with this score, honor people by

respecting them and protecting their privacy. They speak up whenever they notice unethical

behavior or when other coaches/athletes mistreating others.

Your Reflections:Your Reflections:

Recommendations:Recommendations:

Take a look at relationships in your life that have high trust and those that have low trust.

What are the differences between the two sets of relationships? Search for any truths you

need to consider. Change any harmful behaviors you may show.
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Builds TeamBuilds Team

Attribute: Loyal (Inspired Coaches Evaluation)Attribute: Loyal (Inspired Coaches Evaluation)

What is it?What is it?

Defines powerful coaches by their courage to speak their mind, get on board after voicing

concerns and disagreements and give unwavering support to other coaches and athletes on

the team.

Why is it important?Why is it important?

Loyalty is important because coaches cannot always have exactly what they want. Being

part of a team or an organization sometimes requires compromise. Loyalty does not waiver;

it is a long-term commitment to something bigger than self.

Desired Behaviors:Desired Behaviors:

▢ Takes risks and speaks up clearly and confidently on hard questions and issues

▢ Courageously raises objections despite disagreements

▢ Consistently supports team decisions both publicly and behind the scenes

▢ Remains committed for the long term when decisions don't go as planned

▢ Never hangs onto offenses and fully gets on board with decisions

Behaviors to Avoid:Behaviors to Avoid:

▢ Fits in with others and plays it safe in tense situations

▢ Voices public support for decisions, but can be critical behind the scenes

▢ Doesn’t raise objections when there are disagreements

▢ Becomes unsupportive and disengages when decisions go wrong or not as planned

▢ Sometimes hangs onto offenses and takes things too personally

Your Result:Your Result:

99

Coaches with this score are defined by their courage to speak their mind, get on board after

voicing concerns and disagreements, and give unwavering support to other coaches and

athletes. They are uncompromising in their support even when things unravel. Other

coaches reveal they provide honest, direct feedback when others conceal real issues. They

exhibit long-suffering commitment when there is prolonged duress, disagreement, and

opposition. Your score suggests you may possess several of these traits.

Your Reflections:Your Reflections:

Recommendations:Recommendations:

Review some situations where you knew you should have spoken up, you disengaged or

undermined a team decision that had been made or you changed your support when things

did not go as planned. Search for any truths you need to consider. Change any disloyal

behaviors you may display.
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Builds TeamBuilds Team

Attribute: Builds Relationships (Inspired Coaches Evaluation)Attribute: Builds Relationships (Inspired Coaches Evaluation)

What is it?What is it?
Understands the necessity for strong interpersonal skills and translates value and respect to

other coaches and athletes.

Why is it important?Why is it important?

People have a primary need for social connectivity and community. As a result of this need,

leaders initiate and build relationships for friendship, team effectiveness, community

involvement, and networking. Without secure trust-based interpersonal relationships,

coaches are inept and incapable of influencing others.

Desired Behaviors:Desired Behaviors:

▢ Accepts others as they are and finds things to appreciate in all people

▢ Freely moves around, greets and talks with people and seems at ease in any situation

▢ Is warm, friendly, likable and gets to know others quickly

▢ Develops strong, ongoing working relationships by facing and solving issues and

problems

▢ Understands and finds value and gives respect to all people

Behaviors to Avoid:Behaviors to Avoid:

▢ Finds it difficult to accept others as they are and to find things to appreciate in all people

▢ Feels uncomfortable to move, say hi and talk to at different events and situations

▢ Is awkward, distant and guarded until people get to know him or her

▢ Struggles with developing strong, ongoing working relationships with peers, mentors, and

students after there has been tension or criticism

▢ Does not always understand, find value and give respect to all people

Your Result:Your Result:

1010

Only a few coaches score in this range. Exceptional coaches who score in this range find

things to appreciate about all people. They are committed to fixing strained relationships.

Your score tells us that you are good at building strong relationships and partnerships. You

are also skilled at working with others to achieve high levels of excellence.

Your Reflections:Your Reflections:

Recommendations:Recommendations:

Think about your comfort in social relationships. Ask a few trusted friends to give you

feedback on how you come across in a variety of social settings. Pay attention to and write

down what more socially effective leaders do. Search for any truths about yourself that you

need to address. Pay attention to the behaviors you need to strengthen to improve your

relationships.
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Builds TeamBuilds Team

Attribute: Transparent (Inspired Coaches Evaluation)Attribute: Transparent (Inspired Coaches Evaluation)

What is it?What is it? An authentic openness to others about one's feelings, beliefs and actions.

Why is it important?Why is it important?

People trust others who are genuine, real and honest. People who exhibit transparency are

comfortable in their own skin and live on the outside who they are on the inside. They do not

need to try to prove something to others but live by their inner convictions.

Desired Behaviors:Desired Behaviors:

▢ Knows and consistently practices their beliefs and values

▢ Quickly and freely acknowledges their faults and actions

▢ Courageously challenges wrongdoing and disrespect shown to others

▢ Builds trust by being ready to give honest answers to tough, candid questions

▢ Exercises strong self-control in the face of tension, criticism, and stress

Behaviors to Avoid:Behaviors to Avoid:

▢ Lacks clarity and consistency in the practice of their beliefs and values

▢ Resists acknowledging their faults and actions

▢ Uncomfortable in challenging wrongdoing or speaking up when others are disrespected

▢ Goes along with what others say rather than giving honest answers to tough, candid

questions

▢ Overreacts emotionally when faced with tension, criticism, and stress

Your Result:Your Result:

1010

Extraordinary coaches who score in this range display a powerful, authentic openness to

others that nurtures trust. They invest significant time in developing their personal beliefs and

values and live them out with consistency. They quickly admit and point out their mistakes

and errors so others can learn from them. Other coaches reveal it is their commitment to

transparency that leads them to confront unethical behavior and challenge others when it is

easier to look the other way. They also exercise self-control in the face of unwarranted and

indiscreet attacks. Your findings imply you share many similar traits.

Your Reflections:Your Reflections:

Recommendations:Recommendations:

Explore factors (fears and concerns) that may prevent you from being fully transparent.

Search for any truths you need to consider. Change any defensive behaviors you may

display.
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ComposureComposure

A much-overlooked factor in coaching effectiveness is the combination of attributes critical in the thinking processes

employed by athletic coaches. Exceptional coaches develop a compelling combination of intelligent reasoning and

analytical thinking. They are intentional in thinking how they think and continuously sharpen their skills. They are also

mindful that accepting and forgiving others along with remaining composed during tense situations are traits people

respect. Consider ways to strengthen your skills in this quadrant.

ComposureComposure

AttributeAttribute Quadrant AQuadrant A Quadrant BQuadrant B Quadrant CQuadrant C Quadrant DQuadrant D

ReasoningReasoning

Analytical ThinkingAnalytical Thinking

VigilanceVigilance

ResilienceResilience

TensionTension
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ComposureComposure

Attribute: Reasoning (Inspired Coaches Evaluation) - Top ChallengeAttribute: Reasoning (Inspired Coaches Evaluation) - Top Challenge

What is it?What is it? Measures intelligent reasoning and ability to grasp abstract concepts and ideas quickly.

Why is it important?Why is it important?

Accurate, effective, and timely decisions are the results of what is called comprehensive

critical thinking. Due to the speed of change, the growing amount of information, and the

increasing complexity of issues, this attribute is significant for practical long-term problem

solving and decision making.

Desired Behaviors:Desired Behaviors:

▢ Understands abstract concepts quickly

▢ Includes facts, emotions, and intuition into their decision making

▢ Discovers flaws in their own reasoning and the reasoning of others

▢ Comes up with multiple scenarios and assesses each for the probable consequences

▢ Slows down decision making when emotions are heightened

Behaviors to Avoid:Behaviors to Avoid:

▢ Focuses on one particular fact, idea, or solution

▢ Ignores emotions and intuition as a critical source of information

▢ Ignores or misses flaws in their own reasoning or the reasoning of others

▢ Dismisses information that does not seem to fit their desired solution

▢ Develops short term solutions to long term challenges, often just ‘fixing’ a symptom

Your Result:Your Result:

66

Capable coaches who score in this range think through several ways they can react during

tense situations. They think about the effects of their emotions on others and choose to

control their feelings. You seem to understand how other people’s opinions and the chance

to explain reactions impact you.

Your Reflections:Your Reflections:

Recommendations:Recommendations:

Think about how you typically go about solving problems and making decisions (especially

when under pressure). Search for any truths about yourself that you need to think about. Pay

attention to the behaviors you need to strengthen to increase your ability to use complete

critical thinking to lead to the most effective outcomes.
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ComposureComposure

Attribute: Analytical Thinking (Inspired Coaches Evaluation)Attribute: Analytical Thinking (Inspired Coaches Evaluation)

What is it?What is it?
Measures how coaches process and express emotions and decisions logically, methodically,

systematically and reflectively.

Why is it important?Why is it important?

Coaches need to process information thoughtfully, carefully, and logically. This thought

process includes thinking about and understanding their own emotions and the emotions of

others. Emotions are a valuable source of information. Low Rationality is the “trigger” that

allows actions and reactions to occur before being thoughtfully considered.

Desired Behaviors:Desired Behaviors:

▢ Checks the logic of their thinking and reactions

▢ Tests their ideas and viewpoints for consistency

▢ Perceives if the full range of options and actions are considered

▢ Assesses if their ideas and views are believable

▢ Carefully measures their emotions and reactions before expressing them

Behaviors to Avoid:Behaviors to Avoid:

▢ Is inconsistent in checking the logic of their thinking and reactions

▢ Forgets to test their ideas and viewpoints for consistency

▢ Usually considers one option or viewpoint rather than several

▢ Is inattentive to making sure their ideas or perspectives are believable

▢ Fails to evaluate their emotions or reactions before expressing them

Your Result:Your Result:

66

Many capable coaches share your score. They can be counted on to think through the range

of their emotions to pick the best reaction for the situation. They successfully fight through

the urge to make snap decisions. They do this by predicting the consequences of hasty,

impulsive, or careless choices. Your score tells us that others see you as wisely taking time

to think about the available options before reacting.

Your Reflections:Your Reflections:

Recommendations:Recommendations:

Think about some recent reactions and decisions that you wish you could take back. Think

about mental steps and actions that if adopted, would have created different results. Make

sure, especially under pressure, that you keep your end goals in mind, think about multiple

options for achieving them, look at your options carefully, take a well thought out path to

achieving them, and then pay attention to the consequences of your actions.
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ComposureComposure

Attribute: Vigilance (Inspired Coaches Evaluation)Attribute: Vigilance (Inspired Coaches Evaluation)

What is it?What is it? Trusts and accepts others easily, tolerant, forgiving and puts problems behind them.

Why is it important?Why is it important?

Coaches give first impressions of themselves in how they survey others. If coaches are

trusting, give other coaches and athletes the benefit of the doubt and freely admit their

mistakes, others read them as honorable and believable. However, if coaches believe people

have to prove themselves, come across as arrogant and blames others for their mistakes,

others will form an impression that they cannot trust them.

Desired Behaviors:Desired Behaviors:

▢ Quickly admits mistakes and takes responsibility for them

▢ Gives people the benefit of listening to them before forming a conclusion

▢ Extends trust to people before expecting them to earn it

▢ Practices tolerance and patience in challenging situations

▢ Puts problems, insults, and criticism behind them

Behaviors to Avoid:Behaviors to Avoid:

▢ Believes people must prove themselves to be trustworthy

▢ Approaches most people and situations with contempt and skepticism

▢ Blames others and circumstances for problems

▢ Gives the impression they are better than others

▢ Holds grudges and deflects responsibility onto others

Your Result:Your Result:

33

Coaches with this score are often quick to admit their mistakes. They are tolerant of others

and give people the benefit rather than doubt them. Other effective coaches extend trust

even when there are some risks in doing so to build trust. Your score shows that you have

similar behaviors.

Your Reflections:Your Reflections:

Recommendations:Recommendations:

Whether your score is low (a good thing) or high (take note), examine your thoughts and/or

actions in some recent situations to determine if any of the following were present: 1.

distrusting someone without real reason; 2. felt and/or displayed any skepticism or contempt;

3. deflected blame for your mistakes on others; 4.came across as stubborn or intolerant. If

you discover any were present, decide to eliminate them and replace them with thoughts and

actions more becoming of extraordinary leaders.
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ComposureComposure

Attribute: Resilience (Inspired Coaches Evaluation) - Top ChallengeAttribute: Resilience (Inspired Coaches Evaluation) - Top Challenge

What is it?What is it?
Highly effective in displaying physical and mental toughness and managing self-control

through pressure, stress and difficult situations.

Why is it important?Why is it important?
Coaching and leading others is demanding and often full of discouragement. Coaching

effectiveness requires inner strength when faced with criticism and setbacks.

Desired Behaviors:Desired Behaviors:

▢ Accepts personal mistakes in stride

▢ Relies on their internal reserves to deal positively with stressful situations

▢ Remains calm and positive in high-stress situations

▢ Stands firm and acts courageously during attacks or criticism

▢ Uses humor to ward off negative effects and turns down pressure

Behaviors to Avoid:Behaviors to Avoid:

▢ Dismisses or can become defensive when they receive criticism

▢ Reacts rather than relying on their internal resources to deal positively with stressful

situations

▢ Becomes anxious and critical in high-stress situations

▢ Resists and acts fearful during attacks or criticism

▢ Uses sarcasm or skepticism to avoid negative effects and turn away pressure

Your Result:Your Result:

55

Many coaches who score in this range can be distracted or sidetracked by setbacks and

discouragement. Their indecisiveness, worrying, and uncertainty about issues they cannot

control show the effects of this disappointment. Your score shows that you share some of the

effects of being overwhelmed when you experience disappointment or criticism.

Your Reflections:Your Reflections:

Recommendations:Recommendations:

Pay attention to people who are good at working under stressful situations and ask them

what strategies they use that help them to bounce back so quickly. Ensure you keep your

values and principles in focus under all circumstances - especially when stressed or under

pressure.
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ComposureComposure

Attribute: Tension (Inspired Coaches Evaluation)Attribute: Tension (Inspired Coaches Evaluation)

What is it?What is it? Measures a coach's tendency to tense, irritable or emotionally reactive.

Why is it important?Why is it important?

Coaching is filled with hopeful, turbulent, and uncertain twists and turns. Staying composed

and focused is often the difference between succeeding or losing influence. Tension shows

the highly effective coach's tendency for being relaxed, composed, and careful in holding

back quick hasty reactions. Without healthy self-control, coaches earn a reputation for being

unreliable, which takes away the followership from others.

Desired Behaviors:Desired Behaviors:

▢ Is relaxed under stressful situations

▢ Interacts freely with people they do not know or under awkward situations

▢ Shows patience with others even when they are rude or inconsiderate

▢ Controls negative thoughts to maintain good relationships

▢ Can be firm and direct when situations demand a stand

Behaviors to Avoid:Behaviors to Avoid:

▢ Is nervous and tense

▢ Is seen by others as argumentative and resentful

▢ Gives impressions of being pessimistic and negative

▢ Shows frustration quickly

▢ Has a reputation for being emotionally reactive

Your Result:Your Result:

33

Coaches with this score are often relaxed in stressful situations. They are patient with others

even when they are treated disrespectfully. Other effective coaches can control their

negative thoughts to maintain good relationships. Your score shows that you have similar

behaviors.

Your Reflections:Your Reflections:

Recommendations:Recommendations:

Assess a recent situation where you know you reacted too harshly or negatively. Set aside

your defensiveness and objectively look into where your attitude or level of worry or tension

may have put an unnecessary influence on your frame of mind. Ask others how they would

have handled a similar situation. Search for any truths you need to consider. Learn to pay

attention to the influence your tension behaviors can have on your reactions.
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CandidnessCandidness

Candidness is possessing a healthy and accurate view of oneself. Extraordinary athletic coaches are as susceptible in

wanting to be accomplished as their peers are, but stay true to who they are rather than project a false or desired image.

They avoid the opposite extreme of being hyper critical of themselves which can lead to negative or self-defeating

attitudes and behaviors.

CandidnessCandidness

AttributeAttribute Quadrant AQuadrant A Quadrant BQuadrant B Quadrant CQuadrant C Quadrant DQuadrant D

CandidnessCandidness
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CandidnessCandidness

Attribute: Candidness (Inspired Coaches Evaluation)Attribute: Candidness (Inspired Coaches Evaluation)

What is it?What is it?
Discerns the tendency of coaches to deliberately manipulate their answers for a positive

effect.

Why is it important?Why is it important?

Candidness is possessing a healthy and accurate view of oneself. Exceptional coaches are

as susceptible in wanting to be accomplished as their peers are, but stay true to who they

are rather than project a false or desired image. They avoid the opposite extreme of being

hypercritical of themselves, which can lead to negative or defeated attitudes and behaviors.

Desired Behaviors:Desired Behaviors:

▢ Realistic about what they can achieve

▢ Remains calm in the face of criticism and chaos

▢ Genuinely treats others with respect and dignity

▢ Is modest and humble about their accomplishments

▢ Makes things happen

Behaviors to Avoid:Behaviors to Avoid:

▢ Tends to be impractical about what they can achieve

▢ A False sense of composure under stress

▢ Can disregard what others are feeling

▢ Demeaning and boastful about their achievements

▢ Talks about making a difference or believes they are incapable

Your Result:Your Result:

1010

Coaches with this score may have a hard time with being seen just the way they are instead

of giving others an impression of what they want them to see. Other coaches who score in

this range may not be realistic about what they can achieve. They may brag about their

achievements and ignore others’ feelings. Your score tells us you may share some of these

traits.

Your Reflections:Your Reflections:

Recommendations:Recommendations:

Take a moment to study your findings and the behaviors associated with Candidness. Now

consider the attributes and behaviors of your Self-Leadership Competency. Compare the

insights and findings in these attributes and honestly evaluate your sense of being realistic or

fully candid. Search for any truths you need to consider. Take note of specific behaviors you

can strengthen.
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Personal ValuesPersonal Values

Possessing and intentionally living by personal values is critically important to exceptional athletic coaches. They use

their personal values as a compass to navigate through competing personal and professional demands. Becoming a

coach who can align serving and living outside of coaching responsibilities at the highest levels of personal achievement

is admired and impactful. Ignoring this dimension may diminish how athletic coaches develop who they are and what

they can accomplish.

Personal ValuesPersonal Values

AttributeAttribute Quadrant AQuadrant A Quadrant BQuadrant B Quadrant CQuadrant C Quadrant DQuadrant D

Personal ValuesPersonal Values
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Personal ValuesPersonal Values

Attribute: Personal Values (Inspired Coaches Evaluation)Attribute: Personal Values (Inspired Coaches Evaluation)

What is it?What is it?
An element to discern the belief coaches have for knowing, living and competing by their

personal values.

Why is it important?Why is it important?

Possessing and intentionally living by personal values is critically important to exceptional

coaches. They use their values as a compass to navigate through competing personal and

leadership demands. Ignoring this dimension may diminish how mentors develop who they

are and what they can accomplish.

Desired Behaviors:Desired Behaviors:

▢ Believes time and personal existence are everlasting

▢ Regards that life is bigger than they are and it is important to recognize this

▢ Reflects credit on to others when recognized for achievements

▢ Realizes leadership talent is endowed and uses their ability to serve others

▢ Discerns that any effectiveness results from their personal values and hard work

Behaviors to Avoid:Behaviors to Avoid:

▢ Lives believing life is now and to be lived to the fullest

▢ Concludes that living strong and independent are the most important values

▢ Assumes superior performance deserves bigger personal rewards

▢ Attributes their success to their ability and accomplishments defines their life

▢ Determines that their effectiveness is a result of their talent and luck

Your Result:Your Result:

55

Coaches who score in this range may believe that living by an independent spirit is a

significant value. They can believe that hard work and greater success deserve bigger

personal rewards. You score tells us you may share these traits and may be unclear about

the values that are important to you.

Your Reflections:Your Reflections:

Recommendations:Recommendations:

Take some time to think through your findings and the behaviors listed above. Examine your

beliefs and values, their relevancy to your life, and your level of commitment to practicing

them. Discern any truths and beliefs you need to consider and document changes you need

to address.
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Workout PlanWorkout Plan

1. What kind of athletic coach and person am I striving to be?1. What kind of athletic coach and person am I striving to be?

2. After reviewing my findings, what changes would I like to see one year from now in how2. After reviewing my findings, what changes would I like to see one year from now in how
I coach if I dedicate myself to these efforts?I coach if I dedicate myself to these efforts?

3. What is the top improvement I want to accomplish this year to increase my coaching3. What is the top improvement I want to accomplish this year to increase my coaching
and leadership influence?and leadership influence?

4. What are the things that could prevent me from reaching the results I want?4. What are the things that could prevent me from reaching the results I want?

5. On a scale of 1 – 10 (1 = I am curious about this process; 10 = I will not let anything5. On a scale of 1 – 10 (1 = I am curious about this process; 10 = I will not let anything
stop me from achieving these goals), what is my intention commitment level?stop me from achieving these goals), what is my intention commitment level?
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